Frequently Asked Questions for Laboratory Mentors



Question: What is the process of becoming affiliated with Weber State University?
Answer:  When a student applies to one of our Online Degree Programs, a Statement of Support signed by the Laboratory Manager must accompany the student’s application. The Statement of Support indicates to us that you are willing to provide the required support for your employee to participate in the program. Once selections have been made for acceptance, a legal affiliation agreement between your facility and WSU will be sent for signatures. You will also be sent a clinical fact sheet and faculty mentor sheets that will need to be filled out and sent back to the MLS department.
Question: Which agencies is Weber State University and the Medical Laboratory Sciences Program accredited through?
Answer: Weber State University is regionally accredited by the Northwest Commission of Colleges and Universities (NWCCU). The Medical Laboratory Sciences Program is accredited by the National Accrediting Agency for Clinical Laboratory Sciences (NAACLS).
Question: What are the accreditation requirements for the laboratory?
Answer: The laboratory must be accredited by the Joint Commission, the College of American Pathologists (CAP), Commission on Office Laboratory Accreditation (COLA), or the Clinical Laboratory Improvement Amendments (CLIA). 
Question: How is the laboratory component of the program fulfilled? 
Answer:  The WSU MLS Online program is different than other MLS programs. All of the lecture and background for the courses is given in an online classroom.  Laboratory skills are learned, practiced, and perfected to the required level of competency in the student’s place of employment while working with a qualified mentor. The mentor(s) will sign off skills on the competency checklists during the semester. You may access the competencies at: http://www.weber.edu/mls/degrees/online/competencies.html. These are suggested lab activities. There are no additional clinical rotations to perform once the student has passed the course associated with the laboratory competency. The mentor is able to set up a schedule with the student that works best for their facility. Students need to contact their individual instructors to keep them informed about their schedule if not doing weekly lab activities as set up in their online courses.

Question: What are the qualifications to become a mentor?

Answer: A mentor is required to train the student in the skill required and make sure they achieve the level of competency associated with the skill. The mentor does not serve as a clinical instructor but should be available to answer questions, serve as an evaluator, and check-off core laboratory competencies. The mentor and the student set up a time to work together that works best for their facility. Facilities reserve the right to assign other qualified clinical personnel to assist with the academic efforts of the student on an as needs basis. In order to mentor students in the AAS/MLT program, mentors must be MLT or MLS certified. In order to mentor students in the BS/MLS program, mentors must be MLS/MT certified.  
Question: Can I serve as the student’s proctor? 

Answer:  A proctor is an individual not associated with the student who supervises online students as they take exams, thus ensuring a secure environment free of distractions and/or resources that might compromise the integrity of the student. Educational support facilities (in house or public systems) should serve as proctors for online and written examinations. The mentor cannot serve as the student’s proctor. It is the student’s responsibility to set up their proctor through Weber State University.

Question: What if my lab does not deal with specific areas on the competency checklist?

Answer:  It is understood that some of the subjects in the various courses are not dealt with in some laboratories. In those cases it is appropriate to substitute other activities in their place, such as discussion of proper methods for transporting specimens to reference facilities and reviewing reference books in the lab. Some laboratories have found it useful to set up a patient specimen/slide library. The competency checklist is a suggested list of activities for the mentor and student to complete. The mentor is welcome to adjust the competencies to better fit their facility and their schedule.
Question: What if my lab does not deal with one of the disciplines (example: my laboratory sends out microbiology specimens to a reference facility)?

Answer:  On occasion, students may need to find a clinical laboratory that agrees to sponsor them for specific departments that are not present in their place of employment.  For example, if your clinical laboratory does not perform blood bank services, then it is the student’s responsibility to arrange for completing the laboratory competencies at another clinical laboratory that agrees to sponsor them.

Question: Which classes require a laboratory component and how much time is required for each course? 
Answer: See chart below. Please note that the hours listed are a minimum and that the goal of the clinical experience is for the laboratory mentor to feel comfortable with the student’s performance at the entry level. Students must pass the competency checklist in order to be deemed competent and pass their course. If more time is needed than the minimum, the student should expect to spend additional time. 
At the beginning of each semester, the student, mentor and lab manager should discuss scheduling times for the student to participate in the laboratory routine, based on when they can best fit into the workflow and complete their required tasks. To be able to complete the tasks, the student will need access to laboratory procedure manuals and laboratory instruments at the facility. As part of the National Accrediting Agency for Clinical Laboratory Sciences (NAACLS) accreditation regulations, the student should not work on their clinical competencies as part of their regular work duties. Because the mentor and student will be working closely together throughout the semester, the mentor is welcome to suggest to the student to take less classes at a time if they think the student is struggling with their current schedule. There is not a set schedule for students to follow in our online MLS programs. The student’s MLS advisors put together an academic plan that the student thinks will work best with their schedule. Our MLS advisors understand that each student’s schedule will be different and we try to accommodate their individual schedules as best as possible. 
	AAS/MLT Laboratory Courses
	Minimum 
Total clinical hours required 

	MLS 1010 Core Clinical Laboratory Skills

	64 Hours


	AAS/MLT Laboratory Courses
	Minimum 
Total clinical hours required 

	MLS 1113 Introduction to Laboratory Practices
	64 Hours

	MLS 1114 Principles of Hematology and Hemostasis
	64 Hours

	MLS 2211 Principles of Clinical Chemistry I
	80 Hours

	MLS 2213 Principles of Clinical Chemistry II
	80 Hours

	MLS 2212 Principles of Clinical Microbiology I
	80 Hours

	MLS 2214 Principles of Clinical Microbiology II
	80 Hours

	MLS 2210 Principles of Immunohematology

	80 Hours


	BS/MT Laboratory Courses
(MLT to MT Program)
	Minimum 
Total clinical hours required 

	MLS 3310 Advanced Immunohematology
	64 Hours

	MLS 3313 Advanced Clinical Hematology and Hemostasis
	64 Hours

	MLS 3316 Advanced Clinical Micro and Molecular Diagnostics
	*80 -120 Hours

	*Note: if the student is currently working in microbiology, they may complete the laboratory competency in 80 hours. However; if they have not been working in microbiology, they should expect to spend a minimum of 120 hours.


Question: Who should I contact if I have more questions?
Answer:  If you have additional questions about the program please contact either:
	Julie Kakazu
MLS Online Program Coordinator
juliekakazu@weber.edu
801-626-6120
	Cindi Kranek
MLS Online Program Coordinator
cindikranek@weber.edu
801-626-8546
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