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A Practitioner of Leadership



“Lincoln never forgot that ... the leader’s 
strength ultimately depends on the 
strength of his bond with the people. In 
the mornings he set aside several hours 
to hear the needs of the ordinary people 
lined up outside his office... He grew, 
and continued to grow, into a leader who 
became so powerfully fused with the 
problems tearing his country apart that 
his desire to lead and his need to serve 
coalesced into a single indomitable 
force..”
- Doris Kearns Goodwin, Leadership 

in Turbulent Times



“When my time as president concludes, if 
only one thing can be said, I hope it can be 
said I have been a listening, learning 
president, and that Weber State has been a 
learning university -- not just a university 
that imparts learning, but a university that 
itself is learning: 
● learning to better serve a diverse array 

of students from every background, 
● learning to better serve and enrich our 

community, and 
● learning to have a positive impact in 

today’s ever-changing and too-often-
divided world.” 

A Practitioner of Leadership



“It is important for leaders to 
understand the different contexts that 
require flexible and adaptive behavior. 
For each context they need to know 
how to diagnose the situation and 
identify the types of behavior that are 
appropriate.”
Gary Yukl and Rubina Mahsud, “Why Flexible and Adaptive Leadership Is Essential,” 
Consulting Psychology Journal: Practice and Research, 2010, Vol. 62, No. 2, 81–93
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VISION: 
Weber State University will be a leader 
in transforming lives by meeting all 
students where they are, challenging 
and guiding them to achieve their goals 
academically and in life.



One Student’s Story…



● Believe in Magical Moments

● Make No Small Plans

● Trust in Innovation
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