University Advancement

» Amplify Weber State Comprehensive Fundraising Campaign
o Student Scholarships - CATalyst (access) and CATapult (completion)

Become an emerging Hispanic-Serving Institution (eHSI)
Learning Communities
Teaching Excellence
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o Workforce needs and provide immersive experiences (Signature Clusters)

| WEBER STATE UNIVERSITY

| J
oy




University Advancement

» Marketing and Communications
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Increase engagement time on persona landing pages
Focused marketing campaigns on enrolling students aged 25+

Home page redesign for weber.edu
Public Opinion Survey
Double the number of Be Brilliant stories
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University Advancement

e Alumni Relations
o Light the W Campaign

o Mentoring programs
o Refine Annual Giving plan utilizing data analytics and marketing segmentation
o Gollect employment information from new graduates
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