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1) Overview / Introductory Statement 

The Department of Communication at Weber State University demonstrates a strong 

commitment to the institutional mission of transforming lives through accessible, student-

centered, and experiential education. The program aligns closely with the university’s 

emphasis on individualized pathways, meaningful faculty-student connections, and applied 

learning. Rooted in a liberal arts tradition, the department emphasizes ethical 

communication, civic engagement, and professional preparation across diverse contexts, 

media, and technologies. The department is also actively exploring emerging areas such as 

artificial intelligence curriculum, and has begun developing new graduate pathways, 

including a 4+1 accelerated program, which demonstrates forward-looking efforts to 

strengthen enrollment pipelines and curricular relevance. 

The review found a highly engaged faculty, a robust and distinctive co-curricular model, and 

strong student satisfaction driven by close mentorship and hands-on learning 

opportunities. Students benefit from small class sizes, significant access to faculty, and 

applied experiences such as internships, student media, and community-facing projects. The 

co-curricular structure, in particular, provides meaningful opportunities for skill 

development, peer mentorship, and professional preparation, and is widely valued by 

students and alumni. Faculty demonstrate a strong culture of collaboration, mentorship, 

and shared commitment to student success, contributing to a supportive and engaged 

learning environment. These elements contribute to strong retention and a positive 

departmental culture. 

At the same time, the department operates within structural and resource constraints that 

affect its ability to fully realize its mission. These include limited advising capacity, faculty 



workload pressures, fragmented physical space, and challenges related to curriculum 

development and communication with students. Opportunities exist to improve consistency 

in student communication, including clarity of expectations, timeliness of feedback, and 

awareness of available programs and co-curricular opportunities. External pressures such 

changes brought about by recent legislative action, declining enrollment, and changes to 

general education requirements present ongoing challenges. 

Overall, the program is functioning effectively and demonstrates many areas of excellence, 

particularly in student engagement and experiential learning. Strategic attention to 

resource allocation, communication, and program infrastructure will be important for 

sustaining and strengthening the program moving forward. 

 

2) Program Strengths (with reference to Standards) 

• Strong alignment with institutional mission and values (Standard A) 

The department clearly reflects the university’s mission through its emphasis on access, 

student-centered learning, and transformative educational experiences. The program 

serves a diverse student population and provides meaningful opportunities for engagement, 

mentorship, and personal development. The department is well positioned to contribute to 

all pillars of the university mission and is broadly perceived as a strong and collaborative 

partner across campus. 

• Highly effective experiential and co-curricular learning model (Standards B, D, I) 

The department’s co-curricular structure is a signature strength. Credit-bearing 

opportunities such as the Social Media Lab, Student Relations Firm, The Signpost, Studio 76, 

and Speech & Debate provide scaffolded, hands-on learning experiences that build 

professional skills, foster peer mentorship, and support strong career preparation. These 

experiences are well integrated into the curriculum and contribute significantly to student 

success. The flexible credit model (1-3 credits, up to 12 total) incentivizes sustained student 

involvement, while the social and collaborative dimensions of these experiences contribute 

meaningfully to student retention and sense of belonging. Many opportunities provide 

access to paid or professionally supervised work, further enhancing their applied value. 

• Strong faculty culture and commitment to students (Standards E, D) 

Faculty demonstrate high levels of collegiality, collaboration, and shared purpose. 

Mentorship is a core strength, including both formal and informal support for students and 

colleagues. Students consistently report that faculty are approachable, supportive, and 

invested in their success. Faculty also demonstrate a strong culture of peer support, 

including shared course materials, mentoring in informal ways (in addition to formal 

mentoring structures), and maintaining efficient and trust-based governance practices. 

There is a shared commitment to, and satisfaction with, prioritizing student success. 



• High-quality teaching and student learning environment (Standards B, C, D) 

Small class sizes support personalized learning and engagement. Courses emphasize real-

world application, communication skills, and interdisciplinary relevance. Signature 

experiences such as the Speech Showcase and consistent learning objectives across course 

sections demonstrate a strong commitment to student learning outcomes and assessment 

practices. Students consistently describe course content as practical and transferable, with 

foundational courses providing skills that extend beyond the major. Efforts to align course 

objectives across sections further support consistency in student learning. 

• Strong external engagement and community connections (Standard G) 

The department maintains meaningful relationships with community partners through 

internships, client-based coursework, and co-curricular activities. These partnerships 

enhance student learning and strengthen the department’s external reputation. The 

program benefits from a positive reputation across campus and the broader community. 

Alumni frequently highlight the lasting impact of faculty mentorship and applied 

experiences. 

• Concurrent enrollment and recruitment pipeline (Standards A, I) 

The concurrent enrollment program is a notable strength, with broad reach across regional 

high schools. It serves as both an access point and a recruitment tool, introducing students 

to the field of communication and supporting institutional enrollment goals. High levels of 

participation in general education courses and concurrent enrollment further extend the 

department’s reach and visibility, reinforcing its role in supporting institutional access and 

recruitment efforts. 

• Emerging graduate pathways and curricular innovation (Standards B, G) 

The development of a 4+1 accelerated master’s program represents a promising 

opportunity to strengthen the undergraduate program, with graduate class experience, and 

a head start into graduate school. Early interest and pilot participation suggest potential 

and future growth. In addition, the department is actively exploring the integration of 

artificial intelligence and other emerging technologies into the curriculum, reflecting a 

proactive and forward-looking approach to program development. 

• Supportive administrative leadership and institutional alignment (Standards E, F) 

Department leadership and college administration are widely viewed as supportive of 

faculty success, with particular strengths in aligning faculty work with areas of expertise 

and fostering a sense of autonomy and trust. The dean and associate dean are seen as strong 

advocates for the department, contributing to a positive and collaborative working 

environment. Additionally, communication faculty are often appointment leadership 

positions within the university, demonstrating a high level of competence and ability to 

lead. 



 

3) Program Challenges or Areas of Concern (with reference to Standards) 

• Faculty workload and sustainability (Standard E) 

Faculty contribute extensively to co-curricular programming, advising, and student support, 

often exceeding typical workload expectations. While this reflects a strong commitment to 

students and program quality, it raises questions about long-term sustainability and may 

contribute to variability in instructional responsiveness, including grading timelines in 

some courses. Faculty associated with co-curricular programs in particular report 

contributing significantly more time than is formally recognized in workload assignments, 

raising concerns about burnout and long-term viability of the current model without 

additional structural or resource support. 

• Advising and student communication (Standards D, I) 

Students reported challenges related to advising access and communication, including 

delays in responses, limited clarity regarding course scheduling, and inconsistent 

awareness of available opportunities. 

Students also noted delays in receiving feedback and grades on assignments, which in some 

cases limited their ability to incorporate feedback into subsequent work. Students further 

described inconsistent clarity in assignment expectations, limited use of rubrics, and 

variability in how effectively course expectations are communicated, which can impact their 

ability to succeed. 

Internship coordination represents a particular area for improvement, with students 

describing challenges related to communication, approval processes, and support in 

securing placements. Students also reported logistical challenges within the internship 

course, including rigid requirements, and difficulty balancing course expectations with 

internship expectations. 

• Fragmented physical space and program cohesion (Standards F, D) 

The department is distributed across multiple campus locations, which can contribute to a 

sense of disconnection among faculty and students. This fragmentation may limit 

opportunities for collaboration, informal interaction, and a cohesive departmental identity. 

Students and faculty also described a sense of separation across emphasis areas, with some 

groups feeling siloed or less connected to the broader department. 

• Curriculum development and responsiveness (Standards B, I) 

1. Expanding advanced coursework in technical and emerging areas 

2. Reducing potential redundancy in some upper-division courses 

3. Increasing flexibility to introduce new courses in response to industry trends 



Faculty also noted structural challenges associated with curriculum development processes, 

including difficulty gaining approval for new courses and limitations that may restrict 

responsiveness to evolving discipline and industry changes, in a field that evolved rapidly 

with technology. In some areas, students and alumni expressed desire for a more 

specialized, skill-based coursework (e.g. content creation for social media instead of the 

heavy focus on social media analytics), as well as greater differentiation between courses to 

reduced perceived overlap. 

• Program visibility and communication of value (Standards A, G, I) 

The department could further strengthen how it communicates program value, career 

pathways, and opportunities to students, alumni, and external stakeholders. Concerns were 

also raised about limitations in the department’s ability to manage its own web presence 

and messaging, including reduced control over website content, which may hinder effective 

communication with prospective students. 

• Department climate and communication (Standards E, F) 

While faculty and staff broadly described a collegial and supportive environment, there 

were a few individuals who expressed concerns regarding communication and working 

relationships with the department chair. Specifically, concerns were raised about feeling 

that their input was not consistently acknowledged or respected and that some decisions 

were delayed or redirected without clear communication. Although these concerns were 

not widely expressed, they suggest an opportunity to strengthen internal communication 

practices and ensure all members of the department feel supported and valued. 

• Program identity and interdisciplinary integration (Standards A, B, G) 

The department appears to be navigating questions relating to its identity and positioning 

within the institution, particularly in balancing its role as both a humanities-based and 

professionally oriented program. Additionally, students and alumni noted limited 

integration across emphasis areas and expressed interest in more interdisciplinary 

collaboration, suggesting an opportunity to strengthen a shared sense of identity and 

connection across the program. 

Adjunct support and integration (Standards E) 

Adjunct faculty reported generally positive experiences. However, some expressed a desire 

for a more structured onboarding and training experience, as well as opportunities for 

community integration. Strengthening support systems for adjunct faculty may enhance 

institutional consistency and further integrate them into the department’s teaching culture. 

 

4) Areas for Improvement Relative to the Standards 

• Standard D – Academic Advising and Student Engagement 



While the program demonstrates strong student engagement, there are opportunities to 

enhance advising access, consistency, and communication. Students reported challenges in 

scheduling advising appointments, delays in responses, and limited awareness of 

opportunities. Students would benefit from more centralized and accessible advising 

systems, including clearer pathways for scheduling and more proactive communication 

about available resources and co-curricular opportunities. Internship coordination 

processes could also be strengthened. Additional support in identifying and securing 

internships, along with greater alignment between internship course requirements and 

students’ professional experiences, may improve outcomes. Additionally, improving 

consistency in the timeliness of grading and feedback would further support student 

learning. 

• Standard E – Faculty 

Faculty are highly effective and committed. However, the current level of involvement in co-

curricular programming and student support may not be sustainable over time. There is an 

opportunity to better align workload expectations with available resources and support 

structures. This is particularly evident in co-curricular programs, where faculty 

contributions often exceed formally recognized workload allocations. Exploring additional 

support mechanisms, such as staffing, graduate assistants, or restructured workload 

models, may help sustain these high-impact practices. Continued attention to mentorship 

structures for both faculty and students may also further strengthen the department’s 

collaborative culture. 

• Standard F – Program Support 

The department would benefit from improvements in space, resources, and communication 

structures. The current distribution of facilities across multiple locations can limit cohesion 

and collaboration. Enhancing communication practices may further support an inclusive 

and collaborative environment. Creating opportunities for shared physical or virtual spaces 

may strengthen connections among faculty, students, and program areas. 

• Standard B – Curriculum 

The curriculum provides a strong foundation but presents opportunities for continued 

development to address evolving industry needs. Expanding technical coursework, 

increasing flexibility, and refining course sequencing would strengthen the program. 

Reducing barriers to new course development and streamlining curriculum approval 

processes may improve responsiveness to emerging trends. This is particularly important 

in technology-driven disciplines like those in the applied communication content areas. 

Students and alumni also expressed interest in more specialized, skills-based coursework 

and clearer differentiation between courses to reduce perceived redundancy. Continued 

integration of emerging areas such as artificial intelligence represents an additional 

opportunity for growth. 



• Standard I – Career Outcomes and Advising 

Students gain valuable applied experience; however, there are opportunities to strengthen 

career advising and support. Enhancing internship support, expanding networking 

opportunities, and strengthening alumni engagement would further improve student 

preparation for post-graduation success. More structured support for connecting students 

with internships aligned to their career goals, as well as increased visibility of opportunities 

may improve student outcomes. Expanding alumni engagement through events, mentorship 

opportunities, and networking initiatives may also strengthen career pathways. Greater 

emphasis on portfolio development and real-world skill application could further support 

students’ transition into professional roles. 

 

5) Recommendations for Change – Suggested Changes for Meeting Standards 

1. Strengthen advising and student communication systems (Standards D, I) 

• Increase advising capacity 

• Improve communication about course planning and opportunities 

• Clarify internship processes and expectations 

• Establish clear expectations for timely grading and feedback 

• Implement more accessible and centralized advising scheduling tools 

2. Reevaluate internship coordination structure (Standards D, I, G) 

• Distribute responsibilities across multiple personnel 

• Provide more proactive placement support 

• Expand and diversify internship partnerships 

• Review structure of internship course to better align with student experience 

3. Address faculty workload and sustainability (Standard E) 

• Provide course releases or compensation for co-curricular leadership 

• Formalize workload expectations 

• Explore additional staffing or support roles 

4. Enhance curriculum responsiveness and flexibility (Standard B) 

• Expand offerings in high-demand technical areas 

• Continue integrating AI and emerging technologies 

• Review curriculum structure to reduce redundancy and improve flexibility 

• Streamline curriculum approval processes 

• Adjust social media coursework with more focus on content creation 

• Formalize and increase onboarding and training experiences for adjunct faculty 



5. Improve program cohesion through space and structure (Standards F, D) 

• Explore options for shared departmental space 

• Strengthen integration across physical locations 

6. Strengthen program visibility and external engagement (Standards A, G, I) 

• Improve communication of career outcomes and program value 

• Develop a structured alumni network 

• Expand industry and community partnerships 

• Restore departmental control over web and marketing content 

• Develop structured alumni engagement opportunities 

7. Strengthen internal communication and shared governance practices (Standards E, F) 

• Encourage regular, transparent communication across the department 

• Ensure inclusive decision-making processes 

• Create opportunities for ongoing feedback and input 

6) Additional Recommendations and Comments from the Review Team 

The Department of Communication demonstrates a strong commitment to student success 

through meaningful relationships, applied learning, and high-impact educational 

experiences. The program’s culture is widely viewed as supportive and student-centered, 

and its co-curricular model represents a particularly notable strength. 

Many of the program’s strengths are driven by dedicated faculty effort and a strong sense of 

shared purpose. Continued attention to workload sustainability, advising capacity, and 

communication systems will help ensure these strengths can be maintained over time. 

With targeted investment and strategic planning, the department is well-positioned to build 

on its successes and continue providing transformative educational experiences aligned 

with the university’s mission. 


