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First, I would like to offer a sincere thank you to the Department of Communication self-study 
team members for all of their hard work during the Program Review process.  Special thanks to 
Department Chair Anne Bialowas and Nathan Rodriguez, who crafted a thorough and 
thoughtful report and spearheaded the entire endeavor.  Having read through the initial report, 
the evaluation team response and the faculty’s response, I am confident in the many strengths of 
the program, including the faculty’s deep commitment to their students and the continued 
potential for the Department of Communication to deliver an outstanding education to its 
students. 
 
My comments below are meant to highlight a few of the many strengths of the Communication 
Department and to discuss the recommendations made by the review team, offering my own 
thoughts and offering suggestions for how the College and University can and should support 
the program’s action plans. 
 
Department Strengths 
 
The program review team identified a number of strengths of the program, highlighting the 
department’s alignment with the university’s mission and citing the co-curricular structure of 
programs such as The Signpost, Studio 76 and Speech and Debate as a “signature strength” of 
the department.  The review team also noted the strong culture of community and shared 
purpose among the department’s faculty and staff as well as consistent high quality of teaching.  
Among many strengths, the team also highlighted the development of the 4+1 accelerated 
master’s program as a promising innovation that will support undergraduate students looking 
for the opportunity to expand their studies.  
 
Challenges 
 
Programs in the humanities are facing the challenge of decreasing enrollments nationwide.  As 
the program review team pointed out, the communication major bridges the humanities / 
professional divide and the major continues to be a top-performing program in the College.  
Nevertheless, legislative actions, the reduction in General Education requirements, and shifting 
enrollment patterns have affected the communication department.  In light of these challenges, 
the department has done an admirable job, highlighting its career outcomes for students and 
pivoting its offerings to match the changing professional landscape.   
 
Recommendations 
 
Advising: One of the strengths of the Communication department is that all of the faculty 
advise students.  This helps build mentoring relationships and also gives faculty insight into the 
curriculum from students’ perspectives.  Because faculty aren’t necessarily trained as advisors, 
this strength can also lead to challenges such as limited advising access and delays in responses.  
The faculty response outlines clear plans to improve in this area.  It might help also to have the 
LCAH Lead Advisor join a department meeting to discuss best practices in advising.  
 
Workload: The program review team notes that significant workloads associated with many of 
the department’s high-impact, co-curricular programs.  The department’s plan to create clear 
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expectations for each area and to establish terms of service and a rotation plan are vital for 
addressing this imbalance.  We hope the additional time provided by the second department 
administrative specialist will help relieve some administrative burden on department leaders.  
In consultation with the college, the department can also examine workload contributions in 
each area to determine if some use of reassigned time would help even out the scales. 
 
The review team also pointed out that some students expressed concern with the timeliness of 
feedback from some faculty.  I appreciate the department’s willingness to address this situation 
by setting expectations during a conversation at the fall retreat.  This would be a valuable 
conversation to have college-wide.  
 
Program Visibility: communicating the value of our majors is a perennial challenge in the 
College of Arts & Humanities.  The department has updated its website and outlined a few 
additional steps it hopes to make to improve communication.  The College can also assist with 
website improvement if more is needed.  While the program review team suggests reestablishing 
a departmental advisory board, I am not always convinced of the usefulness of this structure.  I 
think engaging with alumni and professionals through workshops and internships is an 
excellent way to maintain community ties, gather information and foster professional 
connections that are critical to student success.  
 
Curricular Responsiveness: by exploring emerging areas related to communication studies, 
the department hopes to keep its curriculum current and relevant.  The program review team 
discusses important feedback from students, who perceive redundancy in some of their classes, 
and suggests methods to reduce barriers to new course development, such as the use of variable 
title courses.  
 
Program Identity/ Interdisciplinarity: the program review team notes that the 
department does good work “in balancing its role as both a humanities-based and professionally 
oriented program.”  They also pointed out students’ interest in more interdisciplinary 
collaboration – potentially among emphasis areas – to strengthen a shared sense of identity and 
connection across the program.  I might call this intra-disciplinarity, which is definitely worth 
exploring.  Opportunities for interdisciplinarity collaboration are significant across the College, 
particularly with the development of the Writing, Rhetoric & Technology major and the BAS in 
Sound Production & Recording.  These opportunities also come with challenges to program 
identity and resource sharing.   
 
Opportunities 
 
As mentioned above, interdisciplinary opportunities, including (we hope) the BUS completion 
degree will present the department of Communication with new ways to serve students and 
expand offerings.  Just recently I spoke to the Dean of the Business School who is interested in 
partnering with the department to offer courses in Business Communication.  I am hopeful that 
this will be another valuable way to leverage the skills and expertise of Communication faculty 
and demonstrate that relevance and value of courses taught in the department. 

 

 


