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Prepared by Anne Bialowas (Communication Department Chair) in consultation with the
faculty of the Communication Department.

As part of the Weber State University academic program review process, a review panel
was selected by the Communication faculty. The two members made a daylong visit (in
person and Zoom) on February 20, 2026. Reviewers included:

e Braden H. Bagley, PhD, Associate Professor of Communication, Southern Utah
University

e Theresa Stueland Kay, PhD, Professor of Psychological Science, Weber State
University

Overview/Introductory Statement

We appreciate the opportunity to take a moment to reflect on our overall strengths and
areas for improvement, not only in the preparation of the program review document but
also in the visit and response from the program evaluation team report. We appreciate
the acknowledgment of the strengths of our highly engaged and collaborative faculty,
supported by a robust and distinctive co-curricular model. We do agree that we excel in
student engagement and experiential learning with a theoretical and applied
pedagogical approach. We are happy to learn that students consistently reported that
faculty are “approachable, supportive, and invested in their success,” with mentoring
noted as a core strength (program report, p. 2).

Below are the listed Program Strengths (with reference to Standards) as noted in the
report:

e Strong alignment with institutional mission and values (Standard A)
Highly effective experiential and co-curricular learning model (Standards B, D, I)
Strong faculty culture and commitment to students (Standards E, D)
High-quality teaching and student learning environment (Standards B, C, D)
Strong external engagement and community connections (Standard G)
Concurrent enrollment and recruitment pipeline (Standards A, 1)
Emerging graduate pathways and curricular innovations (Standards B, G)
Supportive administrative leadership and institutional alignment (Standards E, F)



Response/Action Plan:

We appreciate the acknowledgment of these strengths and will continue to reflect and
refine to make sure we do not lose focus of these strengths while we work on our areas
of improvement.

Recommendations for Change-Suggested Changes for Meeting Standards

The report concluded with seven recommendations. This response will share some of
the current actions and continual reflection, as we will spend even more time on these
items during the annual faculty retreat and faculty meetings throughout the upcoming
academic year.

1. Strengthen advising and student communication systems (Standards D, )

Response/Action Plan:

During the last few years, our website was under construction. We successfully updated
bios and headshots on the website in response to a student survey project on how to
make the website more student-friendly. One last part of this process that is not
consistent is the inclusion of how to schedule an appointment with a faculty advisor.
Some faculty include a hyperlink to schedule an appointment during office hours; this
needs to be completed for all faculty. Each faculty member is required to have three
office hours a week, so making the appointment process more explicit would help in
strengthening advising and overall communication. Another way to improve our student
communication is to provide a more consistent newsletter. In our recent spring faculty
meetings, we have discussed the best ways to gather information from faculty to
improve this communication tool. As a result, a timeline for how often the undergraduate
and graduate newsletters will be published during the academic year is being
implemented. This way, with a set publication schedule timed around registration and
important student deadlines, the newsletter will better serve students by informing them
about upcoming opportunities. This schedule will be shared with faculty at the back-to-
school meeting. One other suggestion was to establish clear expectations for timely
grading and feedback. We plan to focus part of a faculty meeting on this topic during the
next academic year and to agree on a best-practice department goal. We have
discussed the use of rubrics in past faculty meetings, but not the expectation of timely
grading and feedback.

2. Reevaluate internship coordination structure (Standards D, I, G)
Response/Action Plan:

This was already in process for the Fall 26 semester. The Arts and Humanities College
is focused on a three-year term for the Internship Coordinator in each department. In



the Fall 26 semester, we plan to discuss the job responsibilities of this position and
explore distributing responsibilities across multiple personnel as suggested by the
report.

3. Address faculty workload and sustainability (Standard E)

Response/Action Plan:

Similar to the internship coordination structure, we will revisit the workload expectations
for the co-curricular leadership and establish timelines/terms to allow for clearer
onboarding and opportunities for a pause/offboarding. We have completed this for the
Concurrent Enrollment Coordinator and will explore these leadership roles as well.
Some of these workload and sustainability issues need to be addressed across the
entire college to provide consistency and ideas for how other departments address
them. Course releases and compensation can continue to be a conversation for the
department, as can other ways to address issues like reduced academic advising. One
area that may help reduce faculty workload is the additional 10 hours of work that are
now part of the MPC administrative assistant's working hours. Previously, the MPC
admin had only 30 hours a week to support the MPC Program. The Dean provided
support to increase this job by 10 hours per week to help address workload and add
more support to the Department of Communication.

4. Enhance curriculum responsiveness and flexibility (Standard B)

Response/Action Plan:

This can be addressed in two parts with both students and faculty. First, we can survey
students nearing graduation about curriculum changes and redundancy to improve
flexibility. Some questions are already being asked in the exit surveys, but they can be
revisited for even greater clarity. Second, we are working on a survey to send to alumni,
and some of the questions do address curriculum. Together, these responses can help
guide faculty on curriculum needs. Regarding faculty, we can work on getting more
consistent feedback and revisions. We recently completed a comprehensive faculty
survey (Spring 25) on our curriculum, during which we were charged with merging two
emphasis areas. The results of this survey provided a collaborative process in which
faculty could anonymously share ideas and concerns for discussion. This was done
because we needed to merge emphasis areas, but a consistent survey, or at least a
response process, can help improve shared governance practices and focus on
proactivity rather than reactivity to curriculum needs/changes. We can discuss as a
faculty the frequency of this survey response at the back-to-school retreat. As noted in
the program review, we are actively exploring emerging areas such as artificial



intelligence curriculum, and this survey will help us build on this work and keep course
content offerings relevant.

5. Improve program cohesion through space and structure (Standards F, D)

Response/Action Plan:

Our department is physically separated across the university primarily because of the
location of our co-curricular student organizations. This next academic year, we can
hold a few of our faculty meetings in the library and the student union to allow faculty
members who have offices in Elizabeth Hall to explore these other physical spaces. We
can continue to explore other ways of integration.

6. Strengthen program visibility and external engagement (Standard A, G, I)

Response/Action Plan:

We acknowledged in the program review report that we needed to revisit and restart the
advisory board, which went dormant during COVID. The program review visit on
February 20 with the alumni panel was the first step in this process. We held a follow-up
meeting on March 26 with these alumni to workshop a sample survey to send out to an
alumni list curated from COMM 4990 Senior Seminar exit surveys collected since 2013.
We have roughly 200 alumni who expressed interest in being contacted post-
graduation. The survey will help build an alumni network, expand community
partnerships, explore more internship opportunities, and help to build a more structured
alumni network for our students. We are still refining the survey and hope to send it out
in the summer to gather feedback and data to inform projects for the next academic
year.

7. Strengthen internal communication and shared governance practices (Standard E, F)

Response/Action Plan:

As noted under recommendation 4, we plan to more consistently survey faculty for
curriculum feedback to enable greater faculty input. The department chair will continue
to send out a weekly email and create additional opportunities to provide ongoing
feedback and input. At the start of the academic year, faculty are asked to complete a
pre-retreat survey to collect feedback for the academic year. This can be done more
than once a year and in an anonymous way. Surveys can also include more open-
ended questions to allow suggestions for improving inclusive decision-making
processes.



Final Comments

We appreciate the opportunity to reflect on our program and explore ways to further
improve it. We are a truly “dedicated faculty” to a shared purpose of “student success
through meaningful relationships, applied learning, and high-impact educational
experiences” (team report, p. 8). As a result of this program review, we have
strengthened our student learning outcomes and assessment process to better support
students. We have also improved our adjunct faculty support, as most of the current
adjuncts were observed and provided individual feedback this Spring 26. The remaining
adjunct observations will be completed next academic year. We look forward to the
alumni survey results to help build on networking opportunities for students and
increase our program's visibility. During the next 26-27 academic year, we will be able
to conduct a faculty search for a new Assistant Professor in Social Media and Data
Analytics that was granted during AY 25-26. This will allow us to expand on this
emerging area and provide students with even more opportunities. We thank the review
team for their report and are excited to make improvements.



