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A.​ Mission Statement 

 

Is the Mission Statement current? Yes/No 
 

Update if not current: 
 
B.​ Student Learning Outcomes 

(Please include certificate and associate credential learning outcomes) 
 

Are the Student Learning outcomes current? Yes/No 
 
Update if not current: 

 
C.​ Curriculum Grid 

 
 

Is the Curriculum Grid current? Yes/No 
 

Update if not current 
 
D.​ Program and Contact Information 

Is the Program and Contact Information current? Yes/No 
 

Update if not current: 
 
Contact Information: 
Paul Crow 
2001 University Circle​
Ogden, UT 84408​
Kimball Visual Arts Bldg., Rm 101​
(801) 626-7270 

 
 

https://www.weber.edu/artanddesign/
http://paulcrow@weber.edu


 
 
E.​ Assessment Plan 

 
DOVAD’s new assessment plan implemented 2020-2022 addresses the totality of the effectiveness of our program through an updated 
curriculum grid that measures stages of student development with a focus on assessing student learning outcomes as opposed to an emphasis on 
courses.  We aim to have all of DOVAD’s courses assessed by every instructor each semester moving forward.  This new system will help 
generate a greater understanding of evidence of learning to improve our interpretation of program needs and greater ability to “close the loop” 
for optimal assessment effectiveness of our programs.  The new assessment plan is threefold: 
 
1.​  GenEd ELO’s have been aligned with the program ELO’s.  DOVAD bases assessment of “signature” assignments collected and archived 

from canvas GenEd courses, including ART 1010, ART 1030, ARTH 1090, ARTH 1100, ART 2450, & ART 2450.  The rubric in canvas 
must be titled “Signature Assignment” in order to be collected.   Note: instructors outside of GenEd may not include the term 
“signature” within the assessment rubric on canvas.   

2.​ All of DOVAD’s courses are assessed based on DOVAD’s curriculum grid which includes introductory, developed, and mastery of 
learning objectives.  Each course has its own specific set of learning objectives and level of achievement which were established by 
the department.  Faculty will include DOVAD learning outcomes on the syllabus for each course in addition to other course 
objectives.  All faculty will administer assessment semesterly through canvas, but this will be hidden from student view in the 
gradebook as to avoid confusion and misunderstanding from the students.  The purpose is to assess the program as a whole and 
judge the effectiveness of student learning outcomes based on the scope of the assignment, which is a reflection of teaching 
effectiveness and therefore different from assignment grades.  This is typically done for Assignments occurring at the end of the 
semester for optimal results. 

3.​ DOVAD’s capstone courses will be assessed by the course instructors on canvas for: ART 3995, ART 4410, and ART 4990.  These final 
program courses will be assessed with greater scrutiny to determine program needs.  Student Thesis exhibitions should be 
documented and archived for five-year and/or seven-year assessment plans.  

 
Is the Assessment Plan current? Yes/No 

 
Update if not current: 
 

​ Future Plan: 
Our plan moving forward is to create a hub or website to collect all visual work created by students in the capstone courses. This will serve as a 
database to build a rigorous archive of work done in the past and for justification on work done. We plan to have this connected with the Shaw 
Gallery and acquire the inputs of exhibition and gallery directors on the content and quality of work. 

 
 
 



F.​  Student Achievement  
  

 
 

 
 
2018-19 35% of students with 90 credit hours graduated in 2 years, but this percentage dropped to 28% 2019-20. It rose to 34% in 
2020-21 and dropped to 22% in 2021-22. It rose up to 38% in 2022-23 but dropped significantly to 8% in 2023-24.  This is likely due to 
the extreme complications of the pandemic.  Department initiatives include a new advisor program where the full faculty are involved in 
better oversight of students’ graduation plans.  Faculty will meet with students regularly and help to expedite graduations in a more 
timely manner.  
 

 



On the other hand,, we are seeing a steady rise in course enrollments from 3,780 in 2021-22 to 4,367 in 2023-24. We are consistently 
having a lot of foundation courses fill up and needing a new section to be opened up for students to take. 

 
 
G.​ Student Learning 

 
 

Evidence of Learning Worksheet: Courses within the Major 
Course: Design Concepts Art 1120 Section 25298 Bornhoft 

Evidence of Learning: Courses within the Major 
Program Learning 
Goal or Outcome 

Measurable Learning 
Outcome 
 

Method of 
Measurement 
 
 

Threshold for 
Evidence of Student 
Learning 

Findings Linked to 
Learning Outcomes 

Interpretation of 
Findings 

Action Plan/Use of Results 
and Closing the Loop 

 
Students will 
demonstrate the 
ability to learn, 
adapt, and apply 
new techniques, 
tools, processes 
and ideas 

Learning Outcome 1: 
 
Introduced 

Measure 1: 
 
Project 1: Frottage 
Flicker Film 
  
 
 
 
 
 

Measure 1:  
 
Successfully creating 
a varied and 
accurate value scale 
to use as content for 
animation. Utilizing 
video editing to 
compile frottage into 
a sequence.  

Measure 1: 
 
All students within 
Bornhoft 1120 were 
successful in 
generating and 
organizing content.  

Measure 1: 
 
Students are learning 
alternative drawing 
processes, Adobe 
Premiere, and stop 
motion animations 
techniques.  

Through in class 
demonstration and side by 
side instructor feedback, all 
students were able to adapt 
different mediums to 
complete a complex 
project. The issues at hand 
involved time management 
and attendance. Student 
preparedness and 
expectation of work is high 
within studio courses. This 
should be clear on day one 
of class. 

  Measure 2: 
 
Project 2: Wire 
contour drawing 
 
 
 

Measure 2: 
Demonstrating 
accurate proportions 
and distinguished 
line quality within 
the project . 

Measure 2: 
All students took 
part and developed. 
92% of students 
received a B or 
above. 
 

Measure 2:  
Success directly 
correlates to 
attendance. Students 
with absences had a 
lower grade. 

Students will 
demonstrate the 
ability to work 
cooperatively, 
ethically, and 
effectively with 
peers 

Learning Outcome 2: 
Introduced 
 

Measure 1:  
 
Participation in 
critique 
 
 
 

Measure 1:  
According to class 
rubric all students 
should contribute to 
the conversation 3-4 
times per class.  

Measure 1:  
75% of students 
received full credit 
and others were 
given 70% or higher. 

Measure 1: 
Participation directly 
correlates to 
attendance. Students 
with absences had a 
lower grade. 

All studio classes in the 
department are labs. 
Communicating 
expectations of attendance 
and how it relates to one’s 
participation grade is key. 
 
Also setting expectations of 
contribution is helpful. 

  Measure 2: 
 
Drawbots 

Measure 2: Measure 2: 
Students work 
together in groups to 

Measure 2: 
With minimal 
interference students 

 



Evidence of Learning: Courses within the Major 
Program Learning 
Goal or Outcome 

Measurable Learning 
Outcome 
 

Method of 
Measurement 
 
 

Threshold for 
Evidence of Student 
Learning 

Findings Linked to 
Learning Outcomes 

Interpretation of 
Findings 

Action Plan/Use of Results 
and Closing the Loop 

 
 
 
 
 

Successful 
completion with 
functioning drawbot. 

engineer a design of 
a drawing robot. 
With assistance, all 
teams generally 
succeed. 

work together to 
achieve the ultimate 
goal.  

*Direct and indirect: at least one measure per objective must be a direct measure. 
 
 
 
 
 

Evidence of Learning Worksheet: Courses within the Major 
Course: ARTH 1090 - Fall 2023/Spring 2024 combined information 

Evidence of Learning: Courses within the Major 
Program Learning 
Goal or Outcome 

Measurable 
Learning 
Outcome 
 

Method of 
Measurement 
 
 

Threshold for Evidence 
of Student Learning 

Findings Linked to 
Learning Outcomes 

Interpretation of 
Findings 

Action Plan/Use of Results and 
Closing the Loop 

Students will 
assess, analyze, 
and synthesize 
historical and 
contemporary 
information 
regarding visual 
art and design 

Learning 
Outcome 1: 
 
Gen Ed 

Measure 1: 
Reading 
Reflections 

Measure 1:  
Reading comprehension 
is assessed by responses 
that answer specific 
questions while clearly 
engaging with the 
readings. 

Measure 1: 
94.3% of students 
either met or exceeded 
this learning outcome; 
80% of students 
achieved a B or higher 
on this assignment 

Measure 1: 
Students are 
completing the 
assigned readings 
with a high 
comprehension 
rate 

 
From student feedback and 
performance, both of these 
assignments ensure students are 
prepared for class and can 
demonstrate levels of learning 
through class discussion and 
application of concepts to real 
world scenarios. One goal of art 
history is to make course fees as 
low as possible. This was achieved 
by employing an open education 
resource as a textbook. The high 
level of engagement and 
application for the reading 
reflections demonstrates that the 
change to an OER was a good one.  

  Measure 2: 
Life 
Applications 
 

Measure 2: 
Demonstrate 
understanding of course 
material by looking at a 
specific set of data and 
applying art historical 
techniques, simulating 
real life situations 

Measure 2: 
94.3% of students 
either  met or 
exceeded this learning 
outcome;82% of 
students achieved a B 
or higher on this 
assignment, with the 
majority receiving A’s 

Measure 2: 
Students are 
successful at 
applying course 
material and 
skills to a set of 
information, 
demonstrating 
mastery of course 
concepts   

 



Evidence of Learning: Courses within the Major 
Program Learning 
Goal or Outcome 

Measurable 
Learning 
Outcome 
 

Method of 
Measurement 
 
 

Threshold for Evidence 
of Student Learning 

Findings Linked to 
Learning Outcomes 

Interpretation of 
Findings 

Action Plan/Use of Results and 
Closing the Loop 

Students will 
communicate 
effectively and 
ethically about 
visual media 
through written or 
oral means 

Learning 
Outcome 2: 
 
Gen Ed 

Measure 1:  
Formal 
Description and 
Formal Analysis 
Essays 

Measure 1:  
Successful completion of 
a formal analysis essay, 
assessed twice in the 
semester 

Measure 1:  
88.5% of students 
either met or exceeded 
this learning outcome; 
89% of the students 
received a B or higher 
on these essays 

Measure 1: 
By writing two 
formal analysis 
essays, students 
practiced and 
improved on this 
skill over the 
course of the 
semester  

 
One goal of Art History is to 
standardize the assignments and 
skill sets across ARTH 1090 and 
1100. In order to do this, we are 
making comparable assignments. 
For the formal analysis, breaking it 
into parts and having them write 
two different essays allows 
students to practice the skills and 
build upon them. For the signature 
assignment, the aim is for students 
to recognize the skills they learn in 
these classes are transferable, 
even if the entirety of the course 
content might not be. As a general 
education course, the skill 
building from the formal analysis 
and the recognition of the 
importance of the skills is a goal 
we continue to work through. 
Currently, we are still 
workshopping the timing of the 
formal analysis essays and the 
weight distribution of grades.  

  Measure 2: 
Signature 
Assignment/Big 
Question 

Measure 2: 
Competition of an essay 
that answers the big 
question by recognizing 
the use of art historical 
skills in various aspects 
of students’ lives 

Measure 2: 
88.5% of students 
either met or exceeded 
this learning outcome; 
93% of students 
received a B or higher 
with a majority 
receiving A 

Measure 2: 
As a Gen Ed, the 
big question for 
this class 
requires students 
to recognize the 
range of 
possibilities for 
the application of 
art historical 
skills. High 
percentage of 
learning 
outcomes 
demonstrates 
that students 
recognize how 
these skills 
connect outside 
the classroom.  

 



Evidence of Learning: Courses within the Major 
Program Learning 
Goal or Outcome 

Measurable 
Learning 
Outcome 
 

Method of 
Measurement 
 
 

Threshold for Evidence 
of Student Learning 

Findings Linked to 
Learning Outcomes 

Interpretation of 
Findings 

Action Plan/Use of Results and 
Closing the Loop 

Students will 
recognize and 
identify 
historically 
influential styles, 
movements, 
periods, theories, 
and practitioners 
of art and design in 
a global context 

Learning 
Outcome 3: 
 
Gen Ed 

Measure 1: 
 
Visual Quests 

Measure 1:  
 
Identification of an 
unknown work by 
comparing it to one 
studied and explain the 
cultural connection 

Measure 1: 
 
90.4% of students 
either met or exceeded 
this learning outcome; 
79.7% of students 
received a B or higher 
overall on these 
assignments 

Measure 1: 
 
These 
assignments are 
open note, which 
encourages 
students to take 
notes during 
class. While a 
majority of 
students are 
succeeding at 
this, it should be 
higher given the 
assignment 
parameters.  

 
This assignment allows students 
to demonstrate their mastery of 
the course content. For art history, 
we do not believe that traditional 
exams are the best assessment for 
students. Rather, these “quizzes” 
can more accurately assess 
students’ ability to take notes in 
class, recognize the cultural 
connections between history and 
art, and apply them to an 
unknown work. Students can 
demonstrate their understanding 
of course connect and apply in a 
way that does not emphasize rote 
memorization but rather supports 
recognition of art historical styles, 
movements, and periods and 
ability to convey it in a written 
form.   

*Direct and indirect: at least one measure per objective must be a direct measure. 
 

 
 
 

 
                    

 
 

 

 



Appendix A 
 
Most departments or programs receive a number of recommendations from their Five/Seven-Year Program Review processes. This page provides a 
means of updating progress towards the recommendations the department/program is enacting. 

 
Date of Program Review: #### Recommendation Progress Description 
Recommendation 1 Increase graduation rate. We are working more on recruitment efforts 

and have a lot more faculty advising 
students to better align with graduation 
plans. 

   
   
   
Recommendation 2 Gather more data for assessment. We plan to have more faculty participation 

in the assessment of courses to build a 
better database for program reviews. 

   
   
   
Recommendation 3 Increase availability for 3000 & 4000 level 

courses. 
Adding classes to curriculum to start in Fall 
2025 

   
   
   
   

 
Additional narrative: 

 



Appendix B 
 
Please provide the following information about the full-time and adjunct faculty contracted by your department during the last academic year 
(summer through spring). Gathering this information each year will help with the headcount reporting that must be done for the final Five-Year 
Program Review document that is shared with the State Board of Regents. 

 
Faculty Headcount 2020-21 2021-22 2022-23 2023-24 

With Doctoral Degrees (Including MFA 
and other terminal degrees, as specified by 
the institution) 

    

Full-time Tenured 7 7 7 6 
Full-time Non-Tenured (includes tenure-track) 10 11 11 11 
Part-time and adjunct 22 22 22 22 

     
With Master’s Degrees     

Full-time Tenured     
Full-time Non-Tenured     
Part-time and adjunct     

     
With Bachelor’s Degrees     

Full-time Tenured     
Full-time Non-tenured     
Part-time and adjunct     

     
Other     

Full-time Tenured     
Full-time Non-tenured     
Part-time     

Total Headcount Faculty     
Full-time Tenured 7 7 7 7 
Full-time Non-tenured 10 11 11 11 
Part-time 22 22 22 22 

 

 



Appendix C 
 

Please respond to the following questions. 
 
Academic integrity is a hallmark of higher education, but one that is being challenged. As a first attempt to address the issue, we are collecting data 
from departments on common practices to protect academic integrity. How do you ensure that your students’ work is a meaningful representation 
of their learning? We would like you to share your concerns and approaches to the three following academic integrity issues: 
1.​ ID verification – ensuring that the individual completing work in your course is the individual registered for the course. What steps do your 

faculty take to ensure that the students receiving credit are the students doing and submitting the work? 
 
Process is a key thing in our department and baked into our curriculum. For all our classes, we spend a lot of time talking about the importance 
of process and how that shows your decision making and thinking. We are able to tell students’ work through the evidence of the process they 
have shown in the past. 
 

2.​ Online test proctoring – the ability to provide secure testing for online courses, as well as many face-to-face and hybrid classes is currently 
dependent upon tools such as Proctorio. What concerns do you have about the use of tools such as Proctorio? What strategies have you put into 
place to ensure security of your testing? 
 
In relation to question 1, we value process and use that as a measure of consistency in grading or testing students’ ability and skill acquisition. 
 

3.​ Artificial intelligence (AI) tools like ChatGPT pose significant challenges to academic integrity. These tools can generate high-quality written 
content, raising concerns about students using AI-generated work and passing it off as their own. This could enable new forms of cheating and 
plagiarism that undermine the principles of academic honesty. On the other hand there is potential for AI to positively impact and enhance the 
higher education experience for students. How is your department or program approaching AI broadly? 
 
AI is a tool that has come to stay and in order to regulate it, we must understand how it is used and consider the ethics of it. We teach students 
on how to efficiently use the platform and talk them through how it should be used as a tool and not the center of their work. AI systems are 
built on sourcing work from other artists and designers and it is important to note the limitations of it as well. We discuss strategies on why 
work completely done by AI systems could be classified as plagiarism and not original work. 

 



 

 



Additional narrative (optional – use as much space as needed) 
 
 
 
Assessment Committee Course Enrollment/DFWI Narrative 
Stephanie Kimmey  
 
 
Recommendations:   

●​ It appears that our overall enrollment is maintaining steady. Though it might be worth the effort to encourage and support first-year enrollment 
in some courses, especially the GenEds that the department offers.  

●​ There is not a consistency across data points for general recommendations. Rather, there are a few course specific outcomes that we should 
keep an eye on. For example, DFWI rates are lower for most classes F2F rather than online.  

●​ Generally, we should keep an eye on ART 1010, 1040, and 1110 as the courses with the highest DFWI rates. DFWI rates are lower and 
passing rates are higher for continuing students that enroll in these courses. 

○​ For ART 1010, as the highest enrolled course in the department and a GenEd, we should work to ensure that the course better 
supports first year students who enroll to increase passing rates and minimize DFWI rates. 

 
Data focused on Fall and Spring semesters: 
Overall enrollment: (excluding withdrawals) - 2020/2021 to 2024 Fall Semester 

1.​ Fall Semester: 2024 saw an increase in enrollment of about 10% from the average of the previous four years. This is likely reflecting the 
increase of enrollment post-COVID. But in fact fall semester enrollment has not been this high since 2015 (1183). 

a.​ 2020: 1123; 2021: 1099; 2022: 1018; 2023: 1033; 2024: 1172 
2.​ Spring Semester: Spring 2024 also saw an increase in enrollment from 2022 and 2023, but was still 5% less than 2021. This is likely reflecting 

the return post-COVID. 
a.​ 2021: 1122; 2022: 968; 2023: 986; 2024: 1071 

3.​ Generally, course enrollments have improved, nearing pre-COVID numbers.  
4.​ When looking at student status (Last five years - 2019/2020 to 2023/2024), the majority of our enrollment is from continuing students. 

a.​ ART 1010: average of 177 first-years versus 704 continuing.  
 
Outcomes: Last five years - 2019/2020 to 2023/2024 

5.​ DFWI: Generally, the DFWI rate averages 12.8% for fall and spring combined. 
a.​ Of the department’s foundation courses, taken by all majors, (ART 1040, 1110, 1120, 1130, 1135), the courses with a DFWI rate above 

average are: ART 1040 (16.3%) and ART 1110 (17.45%). 

 



b.​ Of the department’s GenEd’s (ART 1010, ART 1110, ART 1030, ARTH 1090, ARTH 1100), the courses with a DFWI rate above average 
are: ART 1010 (18.3%) and ART 1110 (17.45%) 

c.​ When looking at online sections versus F2F courses, the DFWI is higher for the online sections than F2F, suggesting that students 
would have a better success rate in F2F than online. In order to not have COVID semesters impact these numbers, the below 
information only includes 2022/2023 and 2023/2024. 

i.​ Online: ART 1010 (20.5%); ART 1040 (17.9%); and ART 1110 (30.6%) 
ii.​ F2F: ART 1010 (9.3%); ART 1040 (23.4%); and ART 1110 (6.67%) 

d.​ Between first-year and continuing enrollments, the DFWI rates are lower for continuing students enrolled in these courses 
6.​ Pass: For GenEd and Foundation courses, the passing percentage is generally above 80% (average is 89%).  

a.​ There is little difference between online and F2F courses. 
7.​ Persistence: For GenEd and Foundation courses, the persistence percentage is generally above 80%(average is 85%). 

a.​ There is little difference between online and F2F courses. 
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