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I will begin my response to the program review visiting team’s evaluation and suggestions by 

expressing my great thanks to team members Nicola Corbin (Weber State University) and 

Scott Horsley (Colby-Sawyer College).  They undertook a comprehensive evaluation of the 

Department of Visual Art & Design’s (DOVAD) structure, curriculum and personnel, 

reviewing the program’s educational offerings in studio art, design, art education and art 

history.  Their in-depth look at degree plans, advising materials and course materials, 

combined with conversations with faculty, staff and students allowed them to note 

DOVAD’s strengths as well as to identify challenges faced by the department, and to provide 

constructive feedback pertaining to all program areas.  Below, I will provide brief responses 

to their assessment and recommendations. 

 

Standard A: Mission Statement 

The review team finds that the department’s mission statement aligns with its nine essential 

learning outcomes (ELOs), but note that they received feedback from within and outside the 

department that nine learning outcomes are likely too many to tie clearly to course content 

across the curriculum. They point out that the department’s three main area teaching goals 

for students (Creation and Innovation, Analysis and Communication and Professionalization 

and Collaboration) could be expressed with fewer ELOs. Moving forward, DOVAD faculty 

will revise learning outcomes for clarity and economy. 

 

Standard B: Curriculum 

The review team finds that DOVAD meets or exceeds all parts of the curriculum standard 

and particularly notes the effectiveness of having all department students begin their 

programs by taking the same five studio foundations courses together with two art history 

survey courses. They point out however, that the studio Foundations courses have no 

dedicated classroom space and that oversight of Foundations course scheduling falls on a 

single full-time faculty member, made more complicated by the fact that the large majority 

of foundations courses are led by adjunct instructors, a group that has considerably higher 

year to year turnover than full-time faculty.  Their recommendations include hiring another 

full-time Foundations faculty member whose background and skill set compliment the 

person currently in that position. 

 



Standard C: Student Learning Outcomes and Assessment 

The review team concludes that the department’s student learning outcomes and assessment 

processes meet stated requirements. They note our diverse methods of teaching content and 

assessing learning through group critiques, written papers, and oral presentations, and they 

recognize that the critique process and individual instruction during work periods constitute 

high impact educational experiences. However, as mentioned in section A above, the team 

recommends that department faculty work together to reduce the number of stated learning 

outcomes while maintaining the three categories of Creation and Innovation, Analysis and 

Communication and Professionalization and Collaboration.  They also note concerns by the 

Office of Institutional Effectiveness (OIE) that DOVAD’s current method of assessing 

learning outcomes through a canvas assignment at the end of the semester can mask relative 

achievements or shortcomings in individual learning outcomes.  They suggest instead that 

each learning outcome addressed in a course be evaluated separately, through particular 

assignments.  This is a necessary change that has already been suggested by the OIE. 

 

When talking with students, the review team heard concerns that there may be a lack of 

consistency in the way group and individual critiques are undertaken by faculty, and that 

students may not be receiving clear explanations about the critique process.  They also note 

that some students expressed concern that the five studio foundations courses are not tailored 

enough to meet the needs of beginning design students. Finally, they note that some faculty 

may focus on their own teaching areas rather than taking a more holistic approach to 

students’ education. Each of these concerns will be addressed by the faculty in the 2026/27 

academic year. 

 

Standard D: Academic Advising and Student Engagement 

Academic advising is the area singled out by the review team as most needing improvement. 

The team recognizes that after many years of having a dedicated academic advisor, the 

department moved to a system of all students being advised by full-time faculty (this change 

was requested by the Dean of the Lindquist College of Arts and Humanities in order to bring 

DOVAD into alignment with other University departments).  While this change has allowed 

faculty to meet with students more often to discuss their educational aspirations, our system 

of allocating advising by material area has resulted in an unequal distribution among faculty 

of time committed to advising, and wide variations in familiarity with department programs 

and with the advising process using the WSU CatTracks degree map application.  These 

issues will be engaged with by the full faculty in the 2026/27 academic year, including 



enhanced CatTracks training for all faculty, access to creating course exceptions for at least 

one faculty per area and more depth and clarity in standardizing the advising process for all 

faculty, especially more recent hires. 

 

The review team also noted that students repeatedly brought up the need for clearer content 

covering professional practices and the transition to careers in the arts, design and art 

teaching following graduation. While this content is covered in junior and senior level 

courses, the team noted that there is clearly a desire on students’ parts for an earlier 

introduction of these topics.  Ways to include professional practices and information about 

future employment are already being considered by DOVAD faculty (i.e. the creation of the 

new ART 2810 course, which will address art and design practices in a lower division 

course), and we will explore how best to include more of this content in the department’s 

five studio Foundations courses. 

 

Standard E: Faculty 

The review team notes that DOVAD faculty meet this standard’s requirements across the 

board. All full-time faculty (and almost all adjunct faculty) hold terminal degrees in their 

respective fields and actively engage in scholarship and creative production.  

 

Through feedback from faculty, the team identified an urgent need for clarification in 

department, college and university expectations in the tenure and promotion process. To 

address these concerns, we will produce clear guidance for new faculty to be shared during 

the onboarding process and the full faculty will create guidelines for reviewers outside of the 

department to more accurately assess DOVAD faculty members’ scholarship and creative 

activities as they progress through the tenure and promotion process at the college level and 

beyond. This information will be shared clearly with all new department faculty and 

reviewed with the full faculty as needed. 

 

Standard F: Program Support 

The review team recognized that DOVAD has significant support from its own staff, the 

Lindquist College of Arts and Humanities and the university. The department also has 

impressive facilities, and equipment to support teaching and student art and design 

production. They go on to note three important areas that need addressing: first, the duties of 

the department’s administrative specialist have increased to the point where a part-time 

assistant may be needed; second, the department has outgrown classroom and lab instruction 



space.  This is particularly evident in how the dozen or more Foundations course sections 

offered each semester are scattered around the building. The team notes that the foundations 

area would benefit from one or two dedicated teaching spaces. Third, the team repeatedly 

noted that BFA capstone students in studio art urgently need permanent studio spaces. 

Studio spaces for students in their last year of college are typical at many of the nation’s 

leading Art Departments: they facilitate art production at a crucial period in students’ 

educations when they are developing and artistic practice and building portfolios that will be 

used for entry into employment or applications to graduate programs.   

 

Standard G: Relationships with External Communities 

The review team identifies a number of productive relationships with other university units 

and the greater Ogden and Northern Utah community. These include significant roles in the 

Lindquist College’s interdisciplinary Film Studies program, interfacing with the community 

through the Matthew S. Browning Design Lab and the summer community Arts in the Parks 

program, and providing a significant public face for the department and the university 

through exhibitions at the Mary Elizabeth Dee Shaw Gallery and (in partnership with the 

city of Ogden) at the Dumke Arts Plaza downtown. The team did identify what they 

describe as a “disconnect” between how the outreach and marketing role is used by the 

department. They suggest establishing clear expectations for outreach to the community in 

order to support departmental goals. These recommendations will be addressed immediately 

going forward as we take a more proactive role in reaching out to perspective students and 

increase the department’s and gallery’s public presence through exhibitions and events at the 

Dumke Arts Plaza and on campus. 

 

Standard H: Results of Previous Program Reviews 

The review team notes that the majority of recommendations made to the department by its 

previous accreditor (NASAD) were achieved in the period since the last review. One 

important exception is the need mentioned above for a clear explanation of scholarship and 

service expectations for the tenure and promotion process. As noted, these are a high priority 

for the department and will be resolved during the 2026/27 academic year. 

 

Standard I: Career Outcomes, Ongoing Program Demand and Career Advising 

As noted above, the review team recognizes that department growth has put pressure on our 

ability to meet student demand for courses. Each semester we scramble to add courses to 

meet waitlist demands. The team has recommended that the department request one or two 



additional full-time tenure-track faculty lines, one of which should be focused on the 

administration and teaching of Foundations courses, an area which at present is almost 

entirely dependent on adjunct instructors to lead classes. In evaluating this standard, the 

team again reiterates the need for more teaching space for the integration of career advising 

into the curriculum at an earlier point, to expand the availability of internship opportunities 

and to develop a system whereby the department can collect and utilize accurate information 

about DOVAD students’ next steps following graduation, information that is not presently 

tracked with accuracy by the White cast system. 

 

In conclusion, I am pleased that the program review team found that DOVAD meets the 

standards outlined in the Program Review Guide.  They have identified several key 

challenges faced by the department, most of which will be solved through changing 

departmental processes and increasing communication and clarity. Larger issues, including 

the need for more full-time faculty and stable, permanent BFA capstone student studios, are 

already being discussed with college and university administration.  The review team’s 

recommendations will each be thoroughly addressed in the upcoming academic year. We are 

indebted to Nicola Corbin and Scott Horsley for their thoroughness, attention in listening to 

DOVAD students, faculty and staff, and for their well-considered recommendations. 

 

Paul Crow 

Chair, department of visual, art, and design 

Weber State University 


