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First, I would like to offer a sincere thank you to Department of Visual Art & Design (DOVAD)
self-study team members for all of their hard work during the Program Review process. Special
thanks to Department Chair Paul Crow, who crafted a thorough and thoughtful report and
spearheaded the entire endeavor and to interim Chair Jason Manley who helped make
arrangements during his interim appointment. Having read through the initial report, the
evaluation team response and the faculty’s response, I am confident in the many strengths of the
program, including the faculty’s deep commitment to their students and to their crafts.

My comments below are meant to highlight a few of the many strengths of DOVAD and to
discuss the recommendations made by the review team, offering my own thoughts and offering
suggestions for how the College and University can and should support the program’s action
plans.

Department Strengths

The Program Review team identified a number of strengths of the program, including a well-
designed mission statement, a robust curriculum, engagement with local and global artistic
communities, and talented and dedicated faculty. The team highlighted the thoughtful structure
of the curriculum, praising the Foundations program for creating a “shared, cohort-wide
bedrock of critical skills, conceptual frameworks, and art historical grounding that prepare
students for the divergent paths of visual arts study.” I would add that the community support
for the arts at WSU is evident in attendance at exhibits and talks and in the generosity of donors.

Challenges

While a steady demand for coursework in DOVAD is a sign of the department’s health, it also
creates challenges for a department stretched thin in terms of faculty load and space availability.
These are, in a sense, good problems to have, but need to be addressed by the University in
order to insure that the department continue to serve its students and remain a vibrant presence
on campus. One area in DOVAD that is under-enrolled is the Art Education program. Efforts
are underway to increase enrollment and are starting to show results. Continued investment in
those efforts is critical. Additionally, the department has some internal struggles in terms of
department culture and communications. These too must be addressed internally to create an
environment in which all faculty, staff and students can thrive.

Recommendations

e Assessment: The Program Review team rightly points out that the current number of
learning outcomes (nine) is too high and that faculty assessment is inconsistent. I
support the recommendation that the department work together to reduce that number
(I suggest five outcomes at most) and that they invite OEI to help devise a more effective
assessment plan and run hand-on assessment training for the whole faculty. I would like
to be part of that conversation. It is worth noting the review team comment that “the
department might benefit from fostering a cultural shift in which all faculty view and
support the entire curriculum holistically and recognize each area’s mutual benefit.” In
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addition to joint departmental assessment practices, requiring all full-time faculty to
teach in the foundations program would help enormously with this goal.

Staffing: Staffing and workload imbalances came up in several recommendations from
the Program Review team. The most pressing need is in the Foundations area — a
complex set of five courses that all incoming students take — that is run by one Tenure-
track faculty member and taught overwhelmingly by adjuncts. The need for a second
full-time Foundations faculty member is strong and should be supported by the
university. Hiring an additional tenure-track faculty member will also help with some of
the advising challenges (see below) by spreading out those assignments over additional
faculty.

With the recent hires of two new studio tech staff positions, DOVAD has more support
than it has in years. Some faculty have suggested that additional support is still needed.
More pressing is the need for some support for the one Administrative Specialist who
handles the complicated budget and schedule (among other things) for the department.

Space Needs: The need for studio space for students is a critical yet intractable
concern. The department has been creative in carving out cubicle like spaces for
students in its large lecture hall and hallways, but these are insufficient. The Matthew S
Browning Design Lab had been in conversations with Ogden city and with Give Group to
use space in the downtown Forest Service building and this would provide a perfect
space to build studios for current students and even support recent graduates.
University support for this project could change an intractable problem into an amazing
opportunity for our students and our community.

Advising: I appreciate the department’s decision to move to a faculty based advising
system as I believe this approach helps foster mentoring relationships with students and
helps faculty understand the strengths and weaknesses of their programs. The rollout of
this system has been rocky because of uneven distribution of advising workload and a
lack of training. DOVAD’s plans to have all faculty advise students regardless of their
emphasis area will help with the workload distribution and can help with the needed
cultural shift discussed above. Hiring faculty in tenure-track lines will also help with the
distribution of the advising workload. Training is also essential and the LCAH Lead
Advisor will be more than happy to help faculty offer better and more consistent
advising. Faculty participation in advising should count as departmental service and be
discussed in chair’s annual response to the Annual Faculty Performance Review.

Promotion and Tenure document: As the program review team noted, the lack of
document explaining requirements for tenure and promotion is “a recognized weakness
that the department has been instructed to resolve.” The Chair is in the process of
creating a first draft and this must be shared and reviewed by the entire document. The
College has also tasked Sheree Josephson to work on consistency in college-wide
promotion and tenure documents and to work with any department or program that has
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not yet created them. Having spearheaded the revision of the Communication
department’s document, she is well suited to this work and has been asked to work with
DOVAD in the Fall of 2026.

e Culture: The program review team has noted a number of ways in which the DOVAD
culture can be improved. In addition to making sure that faculty do not focus exclusively
on their areas (see comments above), the department needs to improve its processes for
assigning advising and committee assignments, and to ensure that all faculty feel heard
within department meetings of all kinds. DOVAD has welcomed an incredible cohort of
junior faculty in recent years. Supporting their efforts and developing their leadership
potential is essential to the continued success of the department. It is worth quoting
wholesale these recommendations from the review team:

o Build intra-departmental faculty onboarding processes, including mentorship
networks, to enhance knowledge of how the department functions

o Streamline committee structures

o Implement more structured and efficient meeting practices

o Establish clearer communication norms, such as expectations to read and
respond to emails.

Opportunities

The energy and talent of the faculty in DOVAD presents opportunities for collaboration and
program development. The program review team mentioned the need to come up with a
consistent approach or policy for Al use. I would add that the department needs to address how
AI will be leveraged by future artistic professionals and build these approaches into its
curriculum. The interdisciplinary Writing, Rhetoric and Technology program being developed
by the English department offers the College an opportunity for interdisciplinary collaboration
and DOVAD’s recent hiring of an expert in UX/IX puts the department in an excellent place to
contribute to the WRT curriculum. Additionally, a group of Design Faculty joined me on a visit
to Ogden Weber Technical College to discuss articulations with students completing their
certificates in Digital Design as well as Web Design. We didn’t realize at the time that official
articulations require an Associates degree in the department. We are moving ahead with plans
to build a pipeline between OTech and DOVAD and this might be the occasion to look into
designing a stackable Associates degree for the department.

3|Dean Response DOVAD



