
Deborah Uman, Dean 

Telitha E. Lindquist College of Arts and Humanities 

1395 Edvalson, Dept. 1404 

Ogden, UT, 84408 

Dear Deborah, 

The following is the MA in English faculty program response and action plan based on the 

program review report authored by Ashley Nadeau (UVU) and Gavin Roberts (WSU). I 

distributed the report to the MA program’s faculty steering committee in early April, and we met 

on April 14 to discuss it and formulate the action plan. I have tried to distill the reviewers’ 

recommendations from both the report document and the narrative report, combining related and 

repeated recommendations as needed. 

Standard A – Mission Statement 

Program Meets/Exceeds expectations in all areas. 

Recommendation 1: The program director should monitor the impact of the online program on 

faculty workload and engagement and student cohort development. We likewise recommend that 

the program continue to assess student demand for online programs, work to develop a clearer 

structure for online course scheduling, and explore possible online curriculum revisions to 

remove barriers to enrollment. 

Faculty Response/Action Plan: The program faculty agree with this recommendation and 

propose the following action plan: 

AY26-27: After the May 2026 admissions cycle, the program will reassess demand for a 

fully online program. If curricular changes are needed to make the online program more 

enticing to potential students, the program will begin the curriculum revision process in 

Fall 2026, with a likely completion in Fall 2027.  

Ongoing: The program director will continue to ensure that any online course offerings 

do not overly burden any single faculty member or the collective faculty from any 

particular sub-field. 

Standard B – Curriculum 

Program Meets/Exceeds expectations in all areas. 

Standard C – Student Learning Outcomes and Assessment 

Program Meets/Exceeds expectations in all areas. 

Recommendation 2: Continue to refine measures of success in terms of learning outcomes. 

Recommendation 3: Students shared that a class they were enrolled in required them to submit 

an abstract to a professional conference or to contact a scholarly journal editor to write a book 

review as the final project. We encourage the program to maintain and, if possible, expand this 

vital professionalization as a central part of its curriculum. 

Faculty Response/Action Plan: The program faculty agree with Recommendation 2 and will 

adopt the following action plan: 



AY26-27: The MA steering committee will assess artifacts from MENG 6010: Intro to 

Grad Studies and portfolios, and thesis committees will assess thesis artifacts. During 

those assessment periods, the relevant faculty will discuss the measures of success and 

recommend refinements as needed. 

AY27-28: The MA program will produce its next biennial assessment report, which will 

demonstrate implementation of the refinements recommended during the AY26-27. The 

results of this biennial assessment will likely lead to further refinements. 

The program faculty feel that the professionalization noted in Recommendation 3 is already well 

integrated into the program's courses across the curriculum. Courses that include the 

same/similar professionalization include: 

MENG 6010: Intro to Grad Studies, 

MENG 6260: Seminar in World Lit, 

MENG 6210: Teaching Literature and Literacy, 

MENG 6140: Foundations of Professional/Technical Writing, 

Every creative writing workshop course, 

And individual iterations of variable topic courses. 

Thus, the program faculty feel that this recommendation has already been implemented and will 

continue to encourage faculty to incorporate such professionalizing experiences into their 

courses through the syllabus preview process. 

Standard D – Academic Advising and Student Engagement 

Program Meets/Exceeds expectations in all areas. 

Recommendation 4: Introduce additional exploration of alt-ac career pathways and develop an 

alumni speaker or mentorship series to address a rapidly changing job market. 

Recommendation 5: Expand the number of GTA positions, if possible, and foreground these 

professional opportunities in its marketing efforts. 

Recommendation 6: Assist students in formalizing their graduate organization and securing 

potential club funding from the university. We recommend that the program encourage students 

to continue their peer mentorship and provide support in any way possible. 

Program Faculty Response: The program faculty agrees with Recommendations 4 and 6 and will 

implement the following action plan: 

AY26-27: A representative from Career Services will attend a session of MENG 6010: 

Intro to Grad Studies beginning in the Fall semester, and continuing with each subsequent 

offering of the course. 

The program director will work with the student organization, GEO, to invite program 

alumni from diverse career fields to serve as guest speakers/mentors to enhance student 

professional development. 

If GEO wishes to pursue official club recognition, the program director will work with 

the students and facilitate their application to WSUSA. 

Regarding Recommendation 5, the program faculty recognize that MENG already offers as 

many student positions as possible. The number of Graduate Instructors hired each year is not 



capped, and any student who demonstrates their ability to succeed in the classroom and their 

knowledge of teaching composition is hired. Additionally, every student who has applied for the 

Teaching Assistant position has been hired to gain that valuable teaching experience and training 

to become a Graduate Instructor, if needed, or to expand their teaching portfolio. Finally, 

beginning in AY26-27, the program will offer a new professionalizing opportunity to students in 

the form of Editorial Interns, who will be hired to assist with the production of the department 

journal Weber: The Contemporary West. 

Standard E – Faculty 

Program Meets/Exceeds expectations in all areas. 

Recommendation 7: Faculty expressed some degree of burnout regarding the development and 

delivery of online courses. The program should be sensitive to faculty workload issues in its 

efforts to launch an online program. 

Program Faculty Response: The program faculty agree with the spirit of Recommendation 7, but 

believe it is unnecessary as online teaching in the MA program is currently voluntary. The 

program director does not even ask faculty to offer certain courses online, and is therefore 

already highly sensitive to issues of faculty workload. Until the online emphasis enrolls students, 

the program will continue to offer a limited number of online courses voluntarily to maximize 

student scheduling flexibility. 

Standard F – Program Support 

Program Meets expectations in all areas except Element A – “The number and capabilities of the 

support staff are adequate to meet the mission and objectives of the program, including evidence 

of ongoing staff development.” 

Recommendation 8: The program has sufficient staffing for its current operations; it has been 

encouraged to expand enrollments. We emphasize that additional resources, including funding 

and administrative support, are critical to achieving that goal. 

Recommendation 9: Work with the Dean’s office and upper administration to foster transparency 

regarding funding allocation for a growing, profitable program. 

Recommendation 10: In service of marketing the program, we recommend that the MEng 

program leverage on-campus support and build partnerships with other graduate programs and 

offices to provide additional support and training to administrative staff and ease marketing and 

promotional pressure. 

Recommendation 11: The program should prioritize maintaining the resources of its endowment 

and dedicate significant effort to fundraising and identifying prospective donors to support 

endowment growth. 

Program Faculty Response: The program faculty agrees with recommendations 8-11 and will 

adopt the following action plan: 

AY26-27: The program director and administrative specialist will produce the annual 

budget report and plan in July, to furnish this annual report to the Dean’s office to assist 



in budget planning. The program director will work with the College of Arts and 

Humanities budget specialist during July to ensure a transparent allocation process. 

AY26-27: The program director will meet with the College Development officer to solicit 

additional fundraising for the MA program, particularly for student conference travel and 

scholarships. 

AY26-27: The program director will continue to work with the College Marketing 

Director and the Office of Graduate Studies to ensure the MA program’s share in all 

collective marketing efforts. 

Given the scope, complexity, and continued growth of the MA in English program—including 

the development of an online emphasis, expanded professionalization initiatives, increased 

student mentoring, and ongoing assessment and administrative coordination—the program 

faculty recommend formal recognition of the Program Director’s administrative labor through 

the provision of a summer stipend, comparable to that provided to department chairs. 

The responsibilities of the Program Director extend well beyond the regular academic year and 

include year-round student advising, admissions coordination, curriculum planning, faculty 

support, assessment reporting, and program development. These duties are particularly 

intensified during summer months, when recruitment, onboarding, and strategic planning for the 

upcoming academic year take place. 

Providing a summer stipend would: 

Acknowledge the substantial administrative and leadership workload associated with directing a 

high-functioning graduate program; 

Support the sustainability of the position and mitigate risks of faculty burnout; 

Ensure continuity and quality in program administration, especially as the program expands its 

enrollment; and 

Align institutional support for the MA program with broader norms for compensating significant 

administrative roles. 

The faculty of the MA Steering Committee considers this investment essential to maintaining the 

program’s demonstrated excellence and to supporting its strategic growth. 

Standard G – Relationships with External Communities 

Program meets all expectations in all areas. 

Recommendation 12: More explicit formalization may be useful for the growth of the online 

program. 

Recommendation 13: In service of the program’s goal of expanding enrollment and marketing its 

nascent online emphasis, the review team recommends that the program capitalize on its strong 

reputation for pedagogical training and existing relationships with other graduate programs and 

USHE institutions. 

Recommendation 14: The review team sees further value in developing partnerships between the 

MEng program, the Office of Graduate Studies, and other graduate programs across campus. 

These partnerships could be mutually beneficial, in which MEng graduate students provide peer 



mentorship in writing and editing, thereby amplifying the value of the degree. The review team 

recommends that the Office of Graduate Studies become more involved in supporting graduate 

staff members across campus and foster complementarity in recruitment, marketing, and the 

provision of professionalization and mentorship programs. 

Program Faculty Response: The program believes that Recommendations 12-14 have already 

been accomplished, and represent more “ongoing tasks” than recommendations for 

improvement. The MA program has already formalized a relationship with the Office of 

Graduate Studies, as the program director serves on the Director of Graduate Studies’ leadership 

team, and with graduate programs across campus via the Graduate Council. MENG students 

serve in the Writing Center as graduate writing tutors and peer mentors for other graduate 

students across campus. MENG already has a strong partnership with the MPC program within 

the College of Arts and Humanities.  

Standard H – Program Summary 

Program Exceeds expectations in all areas. 

Standard I – Career Outcomes; Ongoing Program Demand and Career Advising 

Program Meets expectations in all areas except Element C – “Evaluate the department’s methods 

for gathering career data from completing students and employers, and how this information is 

used to improve program offerings.” 

Recommendation 15: Develop a speaker series or mentorship program with graduate alumni to 

illustrate the diverse skills and career outcomes of MEng alumni. 

Recommendation 16: Collaborate with the Office of Graduate Studies to develop a shared 

system for tracking alumni and career placement, and continue to reach out to MEng alumni to 

invite them to remain engaged in the program through mentoring, guest lectures, and 

participation in an external advisory board. 

Program Faculty Response: The program supports any/all university efforts to track and 

communicate with alumni from graduate programs and will continue to do so at the Graduate 

Studies level and through the Graduate Council to fulfill Recommendation 16. See above for the 

faculty’s proposed action plan re: alumni career mentoring/speaker series (Recommendation 15). 


