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The following is a summary of the self-study document, highlighting important points. For
complete information, please refer to the full, self-study document itself.

Mission Statement:
The program has revised its mission statement since our last program review to better align with
new offerings and the broader University mission.

Curriculum:

The program has created specific emphasis areas in Creative Writing, English Education,
Literature, and English Studies, as well as a graduate post-baccalaureate certificate in Rhetoric
and Writing Studies since our last program review. These emphases share a core set of classes,
with core learning outcomes, and have additional emphasis-specific learning outcomes.

Student Learning Outcomes and Assessment:

The program has revised all of its outcomes (core and emphasis-specific) as part of the
curriculum proposal process for the emphases. The program has implemented a holistic
assessment process which provides valuable feedback to the program, formative and summative
feedback to students, and has been recognized as a model for other programs by Weber State’s
Faculty Senate assessment review team.

Academic Advising:

The program has implemented advising strategies to ensure that all students receive ample access
to both academic and career advising. The program has also created specific social/professional
events such as New Student Orientation, PhD/MFA Preparation, and Thesis Information sessions
for students to gather, receive collective advising, and socialize.

Faculty:
Program faculty adhere to the highest disciplinary standards in English, and collectively publish
at rates competitive with research institutions.

Program Support:

The program’s administrative specialist provides valuable support for students and the program.
Further support in the areas of recruitment/enrollment and alumni relations would be valuable
and in keeping with best practices in other colleges at Weber State.
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Relations with External Community:
The program does not have an external board, but maintains strong relations with the community
through our teacher training and creative expression programs.

Student, Faculty, Contract/Adjunct Faculty and Staff Statistics:

Student enrollment is at its highest level in over a decade, and continues to increase to the goal of
50 FTE. Students report post-graduation careers as postsecondary and secondary teachers at high
rates, and 22% of graduates pursue terminal degrees.

The program faculty possess terminal degrees in the field (PhD or MFA), or master’s degrees
with decade-plus experience teaching. The program predominantly utilizes tenured faculty from
within the English Department, with some faculty from other departments at the University. Pre-
tenure faculty are welcome to teach in the program, but do so at lower rates than tenured faculty,
and the program utilizes a limited number of contract/adjunct faculty with specific expertise in
areas such as English Education and ESL instruction.

The program has one full-time administrative specialist who manages day-to-day operations,
including financial reconciliations, admissions, student hiring, event planning,
marketing/recruiting, and more. The current administrative specialist is nearing three years in the
position, and maintains all required trainings and has taken advantage of numerous specialized
professional development opportunities.

Results of Previous Program Reviews:

The 2019-20 program review team made numerous suggestions for improvement of the program,
the most significant of which included creating emphasis areas, implementing enhanced advising
strategies, creating para-curricular events for advising and community-building, and more. The
program has largely implemented all suggestions, and has completely transformed over the past
five years.
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