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Overview

The following program review was conducted during the first few weeks of February 2026. After
previously examining the program self-study, the review team met with the chair of the English
department on February 17th. The following day, the review team toured the program facilities and
met with and interviewed the Dean of the College of Arts and Humanities, the Master of Arts in
English (MEng) program director, the MEng program administrator, graduate faculty, and several
graduate students.

Overall, the reviewers found that the Master of Arts in English (MEng) at Weber State University is
a rigorous and enriching program that provides its students with ample mentorship and
opportunities for professionalization. It has yielded impressive results in terms of student
outcomes—specifically regarding the placement of program graduates in terminal degree programs,
such as PhDs in English and MFAs in Creative Writing—while maintaining its commitment to
serving the regional community via providing additional training and credentials to in-service
teachers. Since undergoing a significant program and curriculum revision following the previous
biennial assessment, it has increased enrollment while improving learning outcomes and maintaining
its high standards of student advising, Despite a significant funding cut for fiscal year 2025-26,
continued pressure to increase enrollment, and the attending challenge of marketing the program
with limited resources, the review team found the MEng program to be in a strong position due to
its reputation amongst other USHE institutions for excellent teacher-training and its unique status of
one of only two public MA in English programs in the state of Utah. MEng’s affordability, flexible
curriculum, and robust financial and academic support of its students will likely aid its goal of
maintaining—and perhaps expanding—its strong enrollment numbers.

Program Strengths

The Review Team found numerous program strengths, many of which are the result of a significant
effort on the part of the English department, MEng program director and administrator, and
graduate faculty to revise the program curriculum and expand advising support for students. Of the
standards assessed during the program self-study and review, the review team found that the
program met or exceeded the expectations for standards A, B, C, D, E, H, and I, and that these were
generally areas of strength for the program.



During the previous biennial review, the program received several recommendations regarding the
program design and curriculum. In particular, they were advised to revise the program’s mission
statement (Standard A) to reach a broader audience and formalize the program’s concentrations into
areas of emphasis that could be recorded on student transcripts and which align with terminal
degree programs within the broader discipline of English studies (Standard B). These changes were
implemented (Standard H), along with the implementation of an improved and more focused
curriculum, and as a result, the program has made strides in improving student learning outcomes as
evidenced in the program “Self-Study,” page 7 (Standard C). The students interviewed by the
program reviewers speak highly of the program, the mentorship they receive, and their coursework.
They also discussed their independent efforts to organize study groups and brown bag research
talks, revealing a thriving student culture of peer-mentorship and extracurricular engagement
(Standard D). Much like their students, faculty are generally pleased with the new curriculum and
current direction of the program. The faculty the review team spoke with were well-qualified and
experienced educators and spoke of their longstanding relationship with the MEng program
(Standard E). Across our interviews, we discovered a shared enthusiasm for the current structure of
the program among its stakeholders. We noted was strong alighment between the dean, program
director, faculty, and students regarding the program’s goals and recent achievements.

Chief among those achievements is the healthy growth of the program. Since the previous biennial
review, enrollments have increased and are up from 31.3 FTE in AY 2019-20 to appoximately 44
FTE in AY 2025-26. More significantly, over the past decade, the program has expanded its student
body from in-service teachers seeking additional accreditation to a more diverse body of in-service
teachers, creative writers, and MA students interested in pursuing an MFA or PhD. The development
of optional thesis projects has been especially impactful for students interested in professional
writing or academia, as have opportunities for professionalization via funded conference attendance.

Also worthy of note is the program’s strong pedagogical training of its Graduate Teaching Assistants
(GTAs), which appears to have created an employment pipeline for the teaching of composition at
other USHE institutions. According to our faculty interviews, other Utah institutions count on the
excellence of MEng program graduates when seeking lecturers and adjunct instructors for their
composition programs. The MEng program’s dedication to professionalizing its graduate students
contributes to its strong student outcomes. According to the program self-study, 22% of MEng
graduates enter terminal degree programs (MFAs and PhDs) and 31% of program graduates teach
in area schools. Given the range of interests and motivations of MEng students, these figures are
impressive. And, although the Utah job market is challenging for humanities graduates, recent
Lightcast data suggests that jobs most frequently held by MEng graduates may earn higher than
average income at the state level (Standard I).

Program Challenges

One of the greatest challenges facing the MEng program are budget cuts related to USHE
system-wide reallocations and reductions in funding, For fiscal year 2025-206, the appropriated



budget was reduced to $258,307 from an approximate year-on-year average of $300,000. This
significant loss of financial resources and support amounted to about a 15% cut (Standard F). The
Weber MA in English program is the most affordable such program in the state of Utah, and it has
operated within its budget for the past 5 years. These cuts may drive up costs for students, decrease
support for high-impact practices like funded conference attendance, and limit supplemental
compensation for faculty thesis advisement. Adding to these challenges is a lack of clarity regarding
the rationale for reducing the MEng budget, although the program director and administrators
recognize that funding reappropriations across USHE schools likely played a role.

Related to the challenge of a reduced budget are the program’s limited endowment for student
enrichment activities, like conference travel (Standards FF and I). Historically, students in the MEng
program have been able to secure conference travel grants through the program’ endowment. This
endowment requires careful management and it would benefit the program to expand it with further
fundraising.

An additional challenge for the MEng program is its small staff of just one director and one
administrator. While the program currently operates well with this small staff, this limitation does
pose an obstacle to recent efforts to expand the program. According to interviews with the English
Department Chair and MEng Program Chair, the program has been encouraged by university
administration to continue increasing its enrollment. To achieve this goal, the program has turned its
attention to developing a new, entirely online emphasis, targeted to students at WICHE institutions
without MA programs in English and who could attend Weber State at a reduced tuition rate. Under
the current program structure, the program director serves as the primary advisor for all MENG
students. If the program continues to grow, especially in terms of online enrollment, advising may
become a challenge, taxing the workload of the program director and limiting availability for
one-on-one mentorship (Standard D).

Besides funding and staffing pressures, the most significant challenge currently facing the MEng
program is the roll-out of its new online emphasis. When speaking with faculty about the program’s
efforts to build an entirely online degree, several expressed hesitancies about the quality of online
courses and many expressed discomfort with, and in some cases resistance to, teaching master’s
courses online. As several faculty pointed out, mastet’s courses often rely on robust discussion,
which can be difficult to facilitate effectively in an asynchronous online forum. Faculty buy-in will be
critical to the successful launch of the online MEng, and recruiting faculty to teach online sections
of master’s courses may be a challenge if the program grows in this direction (Standard E).
Additionally, until online-only enrollments grow large enough for consistent scheduling, the
availability of online classes relies on the interest of the currently enrolled, and largely local, cohort
of MA students. Although our sample size was small, the students interviewed by the review team
expressed little interest in online courses or an online MA program, in general. A lack of current
student buy-in for online courses may pose a challenge to getting the as-yet unrealized online
emphasis off the ground (Standard D).



Program Weaknesses

The review team was impressed by the state of the MEng program and the improvements it has
made since its previous assessment. However, some of its previous challenges continue to be points
of concern for the vitality of the program. One challenge consistently mentioned by the English
Department chair, program director, program support staff, and dean, were the lack of resources for
marketing (Standard F). With just one administrative specialist, the program is stretched in terms of
its ability to build connections across campus and within the broader USHE community to boost
enrollment, both in-person and online (Standard G). We believe that the program will not be able to
meet its goal of developing an entirely online emphasis without strategic partnerships or the financial
resources to market itself, and its efforts to boost enrollments will likewise be hindered without the
allocation of additional resources for marketing.

This challenge is further complicated by the pressure to expand enrollments via the new online
emphasis, and the necessity of marketing this program to other WICHE institutions and students in
order for it to be self-sufficient. Because the program’s existing online offerings were developed in
response to student demand for greater flexibility, the current online offerings are structured around
the needs of already-enrolled students rather than those of prospective, online-only students. As we
understand it, the launch of the online emphasis is dependent on attracting a large enough cohort of
students for an online section of 6010: Introduction to Graduate Studies. Until that critical mass is
reached, the availability of online courses will remain focused on the needs of current students. As
such, the marketing and promotion of the online program is critical to its success; however, some
curriculum revisions may also be necessary to remove enrollment barriers.

Lastly, like many academic programs, the MEng program would benefit from a better system of
tracking alumni and more robust data regarding graduate career outcomes and placement (Standard
I). As this is a problem that is likely shared by many graduate programs, the review team suggests
that it might best be addressed at the college- or university-level.

Recommendations for Change

1. Given the significant, and unexpected, reduction in the FY 2025-26 budget, the review team
recommends that the English department and MEng program leadership work with Dean’s
office and upper administration to foster transparency regarding funding allocation for a
growing, profitable program

2. In service of the program’s goal of expanding enrollment and marketing its nascent online
emphasis, the review team recommends that the program capitalize on its strong reputation
for pedagogical training and existing relationships with other graduate programs and USHE
institutions.

3. Also in service of marketing the program, we recommend that the MEng program leverage
support on campus and build partnerships with other graduate programs and offices to



10.

provide additional support and training to the administrative staff and ease marketing and
promotional pressure.

The review team sees further value in developing partnerships between the MEng program,
the Office of Graduate Studies, and other graduate programs across campus. These
partnerships could be mutually beneficial, wherein MEng graduate students could provide
graduate peer mentorship in writing and editing, thus amplifying the value of the degree. The
review team recommends that the Office of Graduate Students become more involved in
supporting graduate staff members across campus, and foster complementarity in
recruitment, marketing, and the provision of professionalization and mentorship programs.
Regarding the development of the MEng program’s online emphasis, the review team
recommends that the program director monitor the impact of this program on faculty
workload and engagement and student cohort development. We likewise recommend that
the program continue to assess student-demand for online programs, work to develop a
clearer structure for online course scheduling, and explore possible online curriculum
revisions to remove barriers to enrollment..

Funding for scholarships and travel is a major draw for students and a key to their
professionalization and later success. The review team recommends that the program
prioritize maintaining the resources of its endowment and dedicate significant efforts to
fundraising and identifying prospective donors for endowment growth.

GTAs are another program strength and attraction for prospective students and, as such,
should remain a priority of the program. The review team suggests that the program expand
the number of GTA positions, if possible, and foreground these professional opportunities
in its marketing efforts.

Given the challenges posed by the current job market, the review team recommends that the
program develop a speaker series or mentorship program with graduate alumni to illustrate
the diverse skills and career outcomes of MEng alumni.

Additionally, the review team recommends that program expand resources for exploring
“alt-ac” career paths.

We also recommend that MEng collaborate with the Office of Graduate Studies to develop a
shared system for tracking alumni and career placement, and continue to reach out to MEng
alumni to invite them to remain engaged in the program through mentoring, guest lectures,
and participation in an external advisory board.

Additional Recommendations

1.

The reviewers were impressed by the efforts of the students to organize peer-mentorship
activities. We recommend that the program assist students in formalizing their graduate
organization and securing potential club funding from the university. We recommend that
the program encourage students to continue their ongoing peer mentorship and provide
support in whatever ways possible.

In interviews with students, they shared that a class they were enrolled in required that they
submit an abstract to a professional conference or contact a scholarly journal editor



regarding writing a book review as the final project. We encourage the program to maintain
and potentially expand this vital professionalization as central to its curriculum.



