
To: Electra Fielding, Chair World Languages and Cultures 
 

Three reviewers (Alexander Lancaster, Weber State University Department of 
Communication, Timothy Herzog, Weber State University Department of Chemistry, and Teresa 
Bell, Brigham Young University Department of German and Russian) met with faculty, students, 
staff, and associated support programs of the Weber State University Department of World 
Languages and Cultures (hereafter referred to as DWL&C) on February 19, 2026. The review 
team was impressed by the department’s commitment to students, growth mindset, and plans 
for continuous improvement.  
 

The following report details our assessment of the department’s strengths, challenges, 
and weaknesses, and provides associated recommendations for change, in accordance with the 
Program Review Evaluation Team Report Guidelines. 
 
The Strengths of the Department of World Languages and Cultures: 
 

At the outset of this report, the review team recognizes that the DWL&C is composed of 
expert faculty members who collaborate collegially and professionally between the language 
tracks and have created and sustained a curriculum that aligns well with the department’s 
mission statement. Additionally, the department’s mission statement is well aligned with both the 
College of Arts and Humanities’ and Weber State University’s mission statements. Faculty 
members in leadership positions (i.e., section leads) work collaboratively with the department 
chair to ensure a fair division of service commitments, and also provide excellent onboarding 
and continuing support to part-time adjunct faculty members. Full-time faculty also engage in 
departmental governance, and the DWL&C has an innovative and laudable three-year rotation 
for committee chairs, to ensure adequate time to fully understand a role, while simultaneously 
avoiding service commitment burnout. In keeping with department, college, and university 
policies, as well as State Law, faculty members are reviewed at key stages of the tenure-track 
process, as well as every year (Annual Faculty Report) and every five years (post-tenure 
review). 

 
​ Another area of strength of the DWL&C is its incorporation of student learning outcomes 
and assessment, in target language proficiency. Of particular note is the department’s 
ubiquitous adoption of the American Council on the Teaching of Foreign Languages (ACTFL) 
Proficiency Guidelines, and their use of formative and summative assessments built into all 
assessed courses. These guidelines allow instructors to track students’ progress between 
introductory and capstone-level courses, thereby serving faculty and students well. The 
DWL&C’s learning outcomes also are directly linked to the program’s curriculum, and their 
self-study includes a curriculum grid that demonstrates learning outcomes alignments. The team 
notes that the DWL&C programs assess students in general education courses and in the 
senior capstone, which is consistent with standard operating procedures of foreign language 
departments, due to the one-on-one (faculty and student) interaction that is needed to effectively 
assess language skills.  



​ Turning to program support, the DWL&C is in a good position, in terms of technology, 
advising, and faculty and staff development. Faculty, students, and staff members reported 
having access to the necessary technological resources, and the team of college advisors 
supplement faculty advising and support students along the way to graduation. Additionally, 
there is a strong collaboration between the DWL&C and the Study Abroad program at Weber 
State University, which allows for students to have high-impact, experiential learning 
opportunities in other countries. The DWL&C is also launching a new academic program in 
translation and localization, and faculty reported strong support from the College, as well as 
marketing support from the advising office. This new program will likely lead to an increase in 
majors, and meets the call for career-ready graduates who possess skills in high demand by 
employers. 
 
The Challenges of the Department of World Languages and Cultures: 
​  

The review team notes some significant challenges exist for the DWL&C, some of which 
are outside of the control of the department, and others that may be more easily assuaged from 
within the department. To begin, the review team wants to note that the DWL&C faces a unique 
challenge with the program elimination as a result of legislative action in 2025. Specifically, the 
German language BA will cease to be offered after the currently enrolled students complete the 
program.The review team acknowledges the emotional and practical toll this elimination takes 
on faculty, students, and staff. Based on conversations with faculty, it is clear that department 
members are committed to supporting one another through this challenge.   
 
​ Moving to what is likely the biggest challenge the department faces, the DWL&C is 
seeing limited enrollment in its courses, with the exception of the Spanish and French language 
bachelor programs, and the Japanese and Korean minor/certificate programs. The DWL&C has 
several areas in which enrollment is limited, and many emphasis areas have only a handful of 
students and one full-time faculty member to teach the associated courses. This situation 
presents challenges anytime those faculty members are unavailable to teach, due to sabbatical, 
course release, personal circumstances, or other situations that require them to step aside from 
some, or all, teaching duties. The faculty noted, “when we hold everything constant, we are 
okay.” However, things quickly become difficult when one of the aforementioned situations 
creates a gap in course teaching coverage. 
 
​ The review team also heard from many stakeholders that the popularity of the Korean 
and Japanese language programs (Japanese is offered as a minor and a certificate; Korean is 
offered only as a certificate) is creating an issue involving course availability. Students noted 
that it can be difficult-to-impossible to register for the limited number of courses in these 
languages, despite the department consistently overenrolling classes, and because of the 
course rotation schedule, students have to wait up to an entire academic year to enroll in a 
Japanese or Korean language course. Students said they know other students who would have 
declared a minor or certificate, but did not because they could not wait to get into the 
introductory level courses. Additionally, the limited faculty who teach these courses (one for 
Korean and two for Japanese) have no flexibility to teach other courses because of the high 



demand for these specific classes. Indeed, in the case of the Korean certificate program, the 
faculty member teaching these courses is limited by primary duties involving teaching 
localization courses. Without coverage for the localization courses, it will be difficult, if not 
impossible, to grow the Korean certificate program beyond its present capacity. 
 
​ A further challenge for the DWL&C was brought to the review team’s attention by 
full-time and adjunct faculty members, who voiced concerns about the current textbook used in 
most of the 1010/1020 courses in Spanish. The faculty clearly do not like this book, which they 
claimed has a high cost for students, and low quality ancillary materials. One adjunct instructor 
noted that she felt like she had to make her own slideshow because the one provided by the 
textbook was so low quality that she could not justify using it in her class. Other faculty members 
explained similar frustrations with the textbook, and some stated they had looked at other 
options, but price for students is a constant concern and controlling factor. 
 
The Weaknesses of the Department of World Languages and Cultures: 
 
​ Based on the productive conversations with faculty, students, and staff associated with 
the DWL&C, the review team wishes to focus on three identified weaknesses during our visit. 
We will offer suggestions for addressing these weaknesses in the next section of our report. 
 
​ The first identified weakness is a lack of connection with the surrounding community. 
The review team notes that the DWL&C has a presence in area high schools, through the 
Bridge and Concurrent Enrollment programs, and is involved in the ESL and ESOL courses 
offered at the Community Education Center. Nonetheless, our conversations with the faculty 
revealed that the advisory board, made up of community members, is not meeting regularly. 
Without a regular meeting, it is difficult for the department to know and respond to community 
needs. Considering the centrality of community as a core theme of the Weber State University 
mission, and its place as a community anchor institution, the DWL&C should maintain a clear 
focus on community, and an enduring connection between the community and the department. 
 
​ The second identified weakness has to do with the lack of a comprehensive student 
recruitment and retention strategy in the DWL&C. Although the review team notes that faculty 
make strong individual connections with students, the department, as a whole, lacks a 
formalized strategy for retaining students from early, introductory courses, to upper division 
courses. Combined with the aforementioned enrollment concerns, the absence of a formalized 
recruitment and retention strategy is a particularly concerning weakness. We also note that with 
the impending launch of the post-baccalaureate certificate in Spanish translation and 
interpretation, now is an important time to address retention, which may lead to early gains in 
enrollment for the soon-to-be-launched program. 
 
​ The third identified weakness is the low enrollment in some majors and classes in the 
department, which may lead to unsustainable program offerings in the future. As the department 
noted in its self-study, there is a national trend of lower enrollment among language classes, 
and in the case of the DWL&C, lower enrollment may lead to additional program reductions, 



beyond the three BA programs and three minors that are already in the process of being 
discontinued. Nonetheless, the team lauds the department for its plan to consolidate the 
teaching majors into one BA program with three emphases, as doing so addresses a consistent 
professional need for language teachers. 
 
The Review Team’s Recommended changes for the Department of World Languages and 
Cultures: 
​  

Based on our review of the DWL&C’s self-study, and our conversations with faculty, staff, 
students, and support staff, we make the following five recommendations for program 
improvement. 
 
​ Our first recommendation is to explore hiring at least one more instructor of Korean or 
Japanese, as the classes taught in these target languages are experiencing the greatest strain, 
in terms of overenrollment and students being turned away due to a lack of availability. The 
team understands that there are limited resources available for full-time faculty hiring, and 
therefore we recommend the DWL&C look at onboarding one or two adjunct faculty who can 
teach introductory courses in Korean and/or Japanese.  
 
​ Our second recommendation is to explore opportunities to revive the German language 
major. Presently, the department is launching the language teaching bachelor program, which 
will include German as a track. We understand the German language major and minor 
programs were cut due to legislative action, and reviving them may not be possible. 
Nonetheless, after speaking with faculty members, we recommend exploring the 
exchange-based programs that students can use to complete the vast majority of course 
requirements while living abroad for a set period of time. 
​  
​ Our third recommendation follows conversations with faculty in the DWL&C, during 
which they spoke of tutoring programs for their students. Based on this conversation, and in 
service of student retention, especially for students who may struggle with language acquisition 
early in their program, we recommend the faculty develop an instructor recommendation system 
that will allow faculty to identify students who they believe should receive tutoring services. The 
system could be informally developed, based on email or an internal Google Form that would 
identify and connect students with tutors.  
 
​ Our fourth recommendation is for the DWL&C faculty and staff to continue developing 
and launching the marketing strategy and campaign for the Spanish translation program (both 
the bachelor degree program and the post-baccalaureate certificate program). The review team 
notes that this process will take time to complete, but we stress the importance of releasing the 
marketing campaign as quickly as possible, leveraging the resources you have available, in 
terms of people and technology, to get the program information out to the public and working to 
attract new students. 
​  



​ Our fifth recommendation is linked to the first recommendation. Specifically, our team 
recommends that the faculty and staff conduct a full evaluation of the current program offerings, 
including majors, minors, and certificates, and focus current resources and future hires on areas 
that have the potential to grow. This recommendation is based on the concern that the smaller 
programs may not be sustainable in the long-term, and resources should be allocated to ensure 
the maximum number of students are served, in terms of course and program offerings.  
 
In Closing: 
 
​ It was a pleasure to meet with the many faculty, staff, students, and support staff who 
make up the Department of World Languages and Cultures. Our team appreciates the time and 
energy that went into preparing for the program review, and the trust and honesty demonstrated 
during the course of our conversations. We sincerely hope that our report helps the department 
to continuously improve its offerings, and we look forward to your continued success. 
 
Respectfully submitted, 
 
 
 
Alexander Lancaster​ ​ Timothy Herzog​ ​ Teresa Bell 
Dept. of Communication​ Dept. of Chemistry​ ​ Dept. of German and Russian  
Weber State University​ Weber State University​ Brigham Young University 
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