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First, I would like to offer a sincere thank you to the Department of World Languages & Culture
faculty and staff for their hard work during the Program Review process. Special thanks to Dr.
Electra Fielding, who, in her first year as Chair, put together a detailed and thoughtful report
and spearheaded the entire endeavor. Having read through the initial report, the evaluation
team response and the department’s response, I am confident in the many strengths of the
department, including the faculty’s deep commitment to their students and to the importance of
language acquisition in higher education and in our society.

My comments below are meant to highlight a few of the many ways in which the department is
commendable and to offer a few thoughts on some of the challenges the program faces. I also
will discuss the recommendations made by the review committee, offering my own thoughts and
suggestions and offering suggestions for how the College and University can and should support
the department’s action plans.

Department Strengths

The Program Review team identified a number of strengths of the department, rightly
emphasizing the effective collaboration of expert faculty and dedicated staff to achieve the
department’s mission. In everything from assessment, to advising, to shared governance, WLC
faculty are exemplary. I want to highlight the point about the department’s commitment to
student success and career preparation, noting that the department’s yearly Translation Week
and its participation in the LCAH APEX program also demonstrate strengths in this area. I
would add that a number of faculty in the department have expertise in language acquisition for
English Speakers of Other Languages and I see this as a strength that the department can build
on with future collaborations. Additionally, many department faculty are excellent teachers of
topics outside of world language instruction, and this skill can also be leveraged more in the
future.

Challenges

Departments of World Languages nationwide are facing the challenge of decreasing
enrollments. Here at Weber State this challenge has been compounded by legislative action that
led to the dismantling of the German major. This action as well as public pronouncements
questioning the value of studying world languages are dismaying and can lead to significant loss
of morale among faculty and staff. Despite these trends and events, the WLC department has
looked for opportunities, particularly streamlining their teacher education program and creating
a post-baccalaureate degree in Spanish Translation and Interpretation. Although not discussed
fully in the reports, the impact of Al on the translation and interpretation fields has not yet been
fully explored. The Translation and Localization program already addresses translation and
technology; I think a more deliberate and visible emphasis on changes in translation
technologies is vital for the program to remain current and relevant. Addressing this and some
of the recommendations made by the evaluation team will help the department build on its
strengths and position itself well to address further challenges
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Recommendations

The evaluation team offered a number of recommendations that should prove quite helpful. The
report’s final recommendation is the most important because it offers a holistic approach to
program development that is critical. The reviewers write, “our team recommends that the
faculty and staff conduct a full evaluation of the current program offering, including majors,
minors, and certificates, and focus current resources and future hires on areas that have the
potential to grow. This recommendation is based on the concern that the smaller programs may
not be sustainable in the long-term, and resources should be allocated to ensure the maximum
number of students are served, in terms of course and program offerings.”

While the department makes clear that it is being strategic regarding class offerings, I strongly
urge the department to adopt a holistic strategy that includes looking at enrollments and
potential for each major, emphasis and certificate of proficiency and making hard decisions
about current and future resource allocations. Although we do not expect opportunities to hire
new faculty in the immediate future, the department can consider future needs and have a plan
ready for requests when the time is right. I also think that the hiring of our first adjunct in
Korean bodes well for building on the potential of that program.

The department is addressing concerns raised about the textbook used in lower-division
Spanish and points out that it already has a solid tutoring system for supporting students who
require language support.

In terms of reconnecting with the surrounding community, I agree with this recommendation
but would offer a word of caution. Community-based advisory boards can be useful but they
require significant stewardship. Sometimes the payoff is not worth the investment of time and
energy. The department is wise to revisit the function and purpose of the WLC Advisory Board
before reactivating it. The connections being built with the Community Education Center and
with the Building Puentes Program might be more productive avenues to strengthen community
ties.

The review team groups retention and recruitment efforts together, but I think they are quite
separate if related activities. Retention is the area that faculty have the most ability to influence.
Reviewing DFW rates and assessment results helps the department understand where students
need support. Ithink the department already does an excellent job of helping students succeed
in their lower-level classes and providing excellent academic experiences for all students
studying languages at every level.

Recruiting is a larger challenge and needs to be supported at every level. Certainly, faculty can
recruit among students in their lower-level classes; writing to students directly is a good way to
attract more students to pursue their interest in language study. Faculty can work with high
school CE and Bridge teachers to encourage students to continue their language pursuits in
college. The College is increasing its recruitment efforts and looks forward to supporting WLC.
This semester we hosted our first A&H day and the session hosted by Dr. Youn Soo Kim
Goldstein was ranked very highly by the visiting 8t graders. Translation Day might also be
leveraged as a recruiting event and the College is interested in helping with those efforts as well.
That said, the University admissions and marketing offices are best equipped to recruit on a
large-scale basis and it is imperative that they offer more support in recruiting students to
majors in world languages.



Opportunities

As suggested above, I see additional opportunities for the WLC department that were not
discussed at length in the evaluation team’s review.

WLC faculty are already well positioned to support international students and to build on the
initial programming offered through the Building Puentes program. I suggest the department
look into creating a Building Puentes certificate program linked to the department’s work
already being done in Medical Translation and into helping develop a path for Puentes
certificate holders to move on to Associates or Bachelors degrees at the university. In addition
to offering support Puentes students’ acquisition of English, the department could also help
native and heritage Spanish speakers understand the advantages their emerging bilingualism
offers them through programs such as WLC’s Translation and Localization major.

WLC faculty also are sought after to teach courses outside of the department, contributing in
innovative and exciting ways to interdisciplinary programs such as Film Studies and Honors and
spearheading an initiative to develop a possible minor in Medical Humanities. Teaching in
these areas means teaching in English and suggests to me how welcome General Education
courses taught by WLC faculty would be. Dr. Cynthia Jones’ recent offering of the pilot
Education Matters first-year seminar shows how meaningful this can be for university-wide
retention efforts and LCAH recruitment efforts. As the College examines ways to create demand
for this type of first-year seminar, I expect the WLC department will continue as an invaluable
partner. Iimagine having more WLC faculty teach General Education courses not in target
languages could also facilitate recruitment to WLC majors. One way the University can support
these efforts is to develop a dashboard that follows the faculty rather than the prefix. This type
of accounting will give departments credit for the interdisciplinary teaching that has yet to be
captured in our current set of metrics.



