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Program Response to Program Review Team Report 
Department of World Languages & Cultures 

April 21st, 2026 

Strengths 

The Program Review Team was impressed by many aspects of the department. We are pleased 
that they commended the Department of World Languages & Cultures for the following: 

1.  Collegiality, professionalism, and unity of purpose. 
2.  Expert faculty members. 
3. Curriculum that aligns well with the department’s mission statement. 
4. Fair division of service in departmental committees thanks to 3-year rotations. 
5. Excellent advising. 
6. A well-designed curriculum grounded in innovation and flexibility: steady development 

of new electives that match faculty and student interests and needs. 
7. Adoption of the ACTFL’s proficiency guidelines in assessment and teaching. 
8. Consolidation of Teaching majors in a World Language Teaching BA with different 

emphases (French, German, and Spanish). 
9. Commitment to student success and career preparation: degrees in Localization and 

Translation, an internship program, and new Post-Baccalaureate Certificate in Spanish 
Translation and Interpretation. 

Recommendations 

1. Hiring of instructor/adjunct faculty of Korean or Japanese: 

Program Response: We agree that the Japanese and Korean programs need more support in 
terms of additional faculty, especially in the first-year courses (1010 and 1020) which regularly 
admit extra students. Also, lack of support in these programs limits the full-time faculty in their 
potential class offerings and development of new content-based courses. 

Action Plan: We recognize the necessity to support these programs. Adjunct instructors of 
Japanese and Korean can be challenging to find/hire due to limited applicant pools. We have 
recently hired an adjunct instructor of Korean to replace Dr. Youn Soo Goldstein during her AY 
2026-27 sabbatical who will be teaching lower-division courses. This may be a first step toward 
securing consistent adjunct support for the Korean program, particularly to sustain lower-
division course offerings. We will also explore the possibility of hiring an additional adjunct 
instructor in Japanese to support lower-division courses. 
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2. German Program: 

Program response: The loss of the German BA and loss of the German instructor line have been 
a demoralizing process for the department and the students it serves. While we still offer the 
minor in German, the AA, the Certificate of Proficiency, and the World Language Teaching 
German emphasis, the termination of one of our majors and an instructor line has negatively 
impacted the department. While we recognize that the World Language Teaching major with a 
German emphasis may be an option for these students, the additional requirements for 
certification may not align with their goals for studying German or their professional plans for 
after graduation. 

Action plan: The German BA was eliminated during the Spring 2025 program cuts. We were not 
given the opportunity to justify its continuation or advocate for the program. As the program 
review team mentions in their report, the elimination of the German BA is a challenge outside 
of our control. However, we remain committed to the German program and will explore 
possibilities for support and continued recruitment and retention, as well as providing study 
abroad experiences. After the three-year moratorium on new programs, we would like to 
pursue reviving a German major with the caveat that students must study abroad in order to 
complete coursework. The exchange semesters abroad will supply students with a substantial 
number of credit hours to graduate with a major, though students may still need to complete 
additional courses on campus.  

3. Tutoring Programs for students: 

Program response: We agree that tutoring programs are essential for student retention, 
especially for those who struggle with language acquisition in the first semesters.  

Action plan: We have a solid tutoring system that allows students to get support from language 
tutors every semester in Chinese, French, German, Japanese, Korean, and Spanish. 
Occasionally, we have offered ASL tutoring. This tutoring system is free of charge, and many of 
our students benefit from it. While sometimes the tutoring schedules may take a few weeks to 
be established (especially in the Fall Semester), we work and collaborate closely with the 
Tutoring Center Coordinator, Ms. Sarah Taylor. Some of the WLC faculty are currently 
implementing strategies such as “Tutor Interviews” as extra credit assignments to make up for 
attendance/participation grades. The WLC faculty will continue revisiting strategies and best 
practices to better implement and utilize tutoring services. 

4. Development and Launching of the PBC in Spanish Translation and Interpretation program: 

Program response: We have made some changes to the BA in Spanish Translation to cover gaps 
in curriculum (such as the incorporation of the course WLC 3430: Translation Technology to 
program requirements). We have also started marketing the PBC in Spanish Translation and 
Interpretation program. 
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Action plan: We now have a landing page for the PBC in Spanish Translation and Interpretation 
program. We are currently working on a formalized application process that we can add to the 
landing page. The first two classes for this program appear in the Fall Semester 2026 class 
schedule. We have marketing materials printed and are already distributing them. 

5. Focus current resources and future hires on areas that have the potential to grow: 

Program response: We agree that we need to focus on supporting the programs that we 
currently offer and that have the potential to grow. 

Action plan: We will revisit the department's strategic plan to ensure that it contains goals, 
metrics, and thresholds for success, a reasonable timeline, required resources, and responsible 
parties for accomplishing the goals. We will continue addressing the challenges identified by 
the program review team such as low enrollments and small program support (Chinese, French, 
German, Korean, and Japanese). 

The program review team includes other challenges facing the department. These are briefly 
mentioned here followed by a short faculty response: 

1. Concerns about the textbook used in lower-division Spanish – The Spanish section shares 
these concerns and is currently exploring possibilities such as creating our own OER course 
materials, adopting a different OER, or adopting a low-cost textbook. 

2. Lack of connection with the surrounding community – The Review Team visit took place at a 
moment when the WLC Advisory Board had gone inactive due to transitions and changes that 
have impeded us from meeting on a regular basis. We will revisit the function and purpose of 
the WLC Advisory Board. We are also working on building a clearer relationship with the 
Community Education Center, and have an advisor dedicating part of her load (Ms. Irma Zavala) 
to building relationships with the community/industry. 

3. Lack of a comprehensive recruitment and retention strategy – We recognize that we need to 
come up with a better strategic plan regarding recruitment and retention. Recently, we hosted 
the second annual WLC Open House Bash during which we shared information about our 
programs, and we had students from several of our courses do short presentations. We will 
continue working on graduation maps, marketing, language club support, and recognition of 
graduates. We are also planning on re-implementing letters to outstanding students to 
encourage them to continue in our programs. 

4. Low enrollment in some majors and classes – We are working on being more strategic 
regarding class offerings.  For instance, in the Spanish section we are developing a tighter, more 
cohesive schedule while providing support for students' progress toward graduation. We are 
also offering courses that provide added value beyond credit, such as SPAN 3750: Healthcare 
Interpreting, which allows students to earn hours toward medical interpreting certification. 
Finally, we aim to offer introductory courses on a more regular basis (such as WLC 1000: 

https://www.weber.edu/world-languages-cultures/post-baccalaureate-certificates.html
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Chinese Calligraphy or SPAN 2600: Re-Discover Your Heritage) in the hopes of broadening 
engagement and attracting more students to our programs. 


