
Weber State University 

2025 Program Review 

Department of Economics – Faculty 

Response 
Prepared by: Gavin Roberts, Chair 

 

Reviewed by: Nazneen Ahmad, Madison Arnsbarger, Doris Geide-Stevenson, Jenny Gnagey, 

Matt Gnagey, Therese Cavlovic, Andrew Keinsley, Brandon Koford, Alvaro La Parra-Perez, 

John M. Mbaku, Sandeep Rangaraju, and, Valentinas Rudys. 

  

The Department of Economics would like to thank the review team, Drs. Alexandre Padilla and 

David Aguilar-Alvarez. Faculty appreciated the time they spent with the department and the care 

they took to understand the department’s work and identify ways to strengthen it. The team 

commended the department in many areas and provided recommendations for continued 

improvement. The recommendations below summarize those recommendations by category 

and are intended to help guide the department’s formal response. 

Mission Statement 

Recommendations 

  

The review team recommends that the department continue refining how it communicates its 

mission to students, especially regarding program pathways and program identity. The team 

also recommends a more systematic, longitudinal approach to alumni and employer feedback to 

assess mission attainment more clearly over time, along with continued attention to keeping 

mission-related priorities visible as the department’s structure evolves. 

Response 

The department appreciates the review team’s recommendation and agrees that continued 

attention to how the mission is communicated—particularly with respect to program pathways 

and program identity—is important as the program evolves. The department has taken steps in 

recent years to improve clarity for students through initiatives described in the self-study, 



including streamlined degree pathways, stackable credentials (associate degree and certificate), 

and increased emphasis on experiential learning through internships, Research Methods, and 

Crossroads Economics Center activities. The department will continue to look for opportunities 

to make these pathways and program distinctions more visible and accessible to students. 

To assess mission attainment, the department currently uses multiple sources of information, 

including exit surveys, LinkedIn tracking, advisory board input, and internship evaluations. In 

Fall 2025, the college implemented a new college-wide graduate survey, with department-

specific questions (including Economics). The department will track response rates and monitor 

this survey closely while continuing to refine its broader approach to improve data quality and 

develop a more systematic, longitudinal assessment process. 

The department also notes that tracking graduates—particularly those who leave the state of 

Utah—remains a challenge shared across many programs at Weber State. We will continue to 

support and encourage university-level efforts to improve data collection in this area, as more 

comprehensive information would strengthen program assessment and our ability to evaluate 

mission attainment over time. 

Finally, the department remains committed to keeping mission-related priorities visible in 

planning discussions and curricular decisions as the program continues to evolve. 

Curriculum 

Recommendations 

  

The review team recommends that the department continue clarifying pathways and 

foundational requirements to make the curriculum’s coherence more visible to students. The 

team also recommends monitoring the effects of the lost faculty line on instructional flexibility, 

course coverage, and longer-term capacity. 

Response 

  

The department agrees with the review team’s recommendation and will continue efforts to 

clarify program pathways and foundational requirements to make the curriculum's structure and 

coherence more visible to students. Recent curricular changes, including the move toward a 

more streamlined degree structure, are intended to support this goal, and the department will 

continue refining advising materials, degree maps, and course sequencing to improve clarity. 

The chair has also recently implemented outreach to newly declared majors to strongly 

encourage a meeting, and the advising group has introduced required meetings with the chair 

for ECON 2899 and BSAD 2899 students who are further along in their degree pathways. 



The department also recognizes the importance of monitoring the effects of faculty line losses. 

The chair will continue working with the dean to track course coverage, scheduling flexibility, 

and instructional capacity, while maintaining timely student progression and the quality of 

course offerings over time. 

Student Learning Outcomes and Assessment 

Recommendations 

  

The review team recommends that the department simplify its assessment framework by 

reducing the number of program-level learning outcomes and organizing them around fewer, 

broader competencies that are more clearly centered on the economics core. The team also 

recommends greater reliance on common artifacts, shared rubrics, cross-section measures, and 

faculty collaboration so that assessment evidence can be aggregated more clearly across 

instructors and semesters, longitudinal comparisons are easier to make, and closing-the-loop 

decisions are easier to document at the program level. 

Response 

  

The department agrees with the review team’s recommendation to simplify the assessment 

framework and organize program-level learning outcomes around fewer, broader competencies, 

more clearly centered on the economics core. We view this as an important opportunity to 

improve both the clarity and sustainability of our assessment practices. 

  

To begin this process, the department will hold a retreat-style faculty meeting at the beginning of 

the Fall 2026 semester. This extended meeting will be dedicated to defining a revised set of 

program-level learning outcomes that are fewer in number, more general in scope, and more 

clearly aligned with core economic reasoning and applied analytical skills. The goal of this 

revision is to improve coherence across the curriculum and to make assessment results more 

interpretable at the program level. 

  

At the same meeting, the department will form faculty subcommittees organized around each of 

the newly defined learning outcomes. These subcommittees will be tasked with: 

  

● identifying the courses where each learning outcome is most meaningfully introduced, 

emphasized, and assessed. 

  

● developing shared assessment artifacts (e.g., common assignments, exam questions, or 

applied projects) that can be used across multiple sections and instructors. 

  

● creating or refining shared rubrics to ensure consistency in evaluation. 

  



● recommending appropriate performance thresholds and reporting practices for each 

outcome. 

  

Following this initial work, the department will pilot the revised assessment structure during the 

2026–2027 academic year. During this phase, faculty will collect assessment data using the 

newly developed common artifacts and rubrics. The department will also implement more 

structured faculty collaboration practices, including periodic meetings to review student work, 

discuss scoring standards, and ensure consistency across sections and instructors. Economics 

faculty’s participation in new AoL subcommittee meetings at the college level will also facilitate 

this information sharing and leveling of learning outcomes across economics courses. 

  

This revised approach is intended to maintain the department’s strong culture of assessment 

while streamlining the process, making it more transparent, and making it more sustainable for 

faculty over time. 

  

Academic Advising and Student Engagement 

Recommendations 

  

The review team recommends that faculty advising become more formal and more intentionally 

assessed so that students receive clearer discipline-specific guidance. The team also 

recommends a more formal advising checkpoint before upper-division progression, continued 

consideration of structured career-preparation requirements, and earlier career-planning 

touchpoints to strengthen retention and reduce students' uncertainty. 

Response 

The department agrees with the review team’s recommendation to further formalize faculty 

advising and strengthen its role in supporting students’ academic and career development. In 

recent years, the department has taken steps in this direction. The chair now sends 

personalized emails to all newly declared majors, inviting them to meet individually to discuss 

course planning, career goals, and opportunities such as internships and faculty-mentored 

research. These meetings have increased early engagement and helped connect students more 

directly to discipline-specific pathways. 

The department also maintains regular communication with the advising team, with the chair 

meeting at least once per semester to coordinate messaging, discuss program changes, and 

ensure greater coherence between faculty advising and centralized advising. This collaboration 

has improved the consistency of information students receive regarding program requirements 

and career preparation. 

Building on these efforts, the department will continue exploring ways to introduce more formal 

advising touchpoints, including earlier engagement and potential checkpoints prior to upper-

division coursework. Required ECON 2899 and BSAD 2899 meetings with the chair, 



implemented for the first time in Fall 2025, provide a clear, formal advising checkpoint within 

students’ degree progression. The department also recognizes the value of integrating career 

preparation more explicitly into advising and will continue to support structured opportunities 

that help students better understand and prepare for post-graduation pathways. 

  

Faculty 

Recommendations 

  

The review team recommends continued monitoring of staffing because the lost faculty line may 

constrain flexibility over time. The team also recommends continued efforts to broaden 

demographic representation and careful monitoring of faculty workload, as service demands, 

assessment burdens, program responsibilities, and broader institutional commitments may 

reduce capacity for scholarship, innovation, and student engagement if not carefully managed. 

Response 

The department agrees with the review team’s recommendation to continue monitoring staffing, 

faculty workload, and long-term instructional capacity. These issues are especially important 

given the department’s substantial service role across General Education, the business core, 

and graduate programs. 

With respect to staffing, the department is attentive to the potential effects of the lost faculty line 

on course coverage, scheduling flexibility, and the ability to sustain high-impact teaching 

practices. The chair regularly communicates with the dean regarding instructional needs, 

enrollment patterns, and emerging constraints, and will continue to do so as part of ongoing 

planning and resource discussions. 

Faculty workload is also an area the department takes seriously. The breadth of the 

department’s responsibilities—including teaching across multiple programs, assessment 

expectations, advising, high-quality research agendas, and service—creates meaningful 

demands on faculty time. In recent years, service expectations originating at the college and, 

especially, the university levels have increased substantially. Combined with an extremely 

dedicated economics faculty, this accelerates workload growth. The department shares the 

review team’s concern that sustained increases in workload may contribute to faculty burnout. 

We hope college and university leadership will continue working to address these pressures, 

including by considering how service is evaluated—for example, moving beyond simple counts 

of committee participation toward measures that better reflect impact and effort. The chair 

maintains regular communication with faculty and meets with the dean to discuss workload 

balance across teaching, scholarship, and service. 



The department also recognizes that increased external service demands can crowd out 

departmental initiatives. In response, the department will take a more strategic approach to 

service by identifying high-priority contributions at the college and university levels and setting 

annual departmental service priorities to better focus faculty effort. 

The department will also continue to monitor teaching assignments, course rotations, and the 

use of adjunct faculty to maintain flexibility and support timely student progression. These 

decisions are made with attention to both instructional quality and faculty workload. 

With respect to faculty composition, the department recognizes the value of broadening 

demographic representation over time. We also note our department matches or exceeds the 

demographic diversity of the broader economics profession (AEA Professional Climate Survey, 

2019). While university-level processes and available resources influence hiring, the department 

remains committed to inclusive hiring practices and to fostering a collegial and supportive 

environment for faculty with diverse backgrounds and perspectives. 

Overall, the department views staffing and workload as ongoing areas of attention and will 

continue to work with college leadership to ensure that faculty capacity remains aligned with the 

program’s teaching, research, and service mission. 

Program Support 

Recommendations 

  

The review team recommends continued monitoring of the administrative complexity created by 

the department’s broad mix of majors, General Education, business core, and interdisciplinary 

responsibilities. The team also recommends continued administrative attention to long-term 

sustainability under budgetary and staffing pressure. 

Response 

  

The department agrees with the review team’s recommendation and recognizes that its broad 

mix of majors, General Education, business core, and interdisciplinary responsibilities creates 

administrative complexity. The department will continue to monitor these demands in 

coordination with the college. 

  

The chair will also continue working with the dean to ensure that administrative support, staffing, 

and resource allocation remain aligned with the program’s needs, with attention to long-term 

sustainability under budgetary and staffing constraints. 

Relationships with External Communities 

https://www.aeaweb.org/resources/member-docs/final-climate-survey-results-sept-2019
https://www.aeaweb.org/resources/member-docs/final-climate-survey-results-sept-2019


Recommendations 

  

The review team recommends strengthening the advisory board's composition to better reflect 

the range of career paths economics students pursue. The team also recommends stronger 

documentation of the advisory board’s role and contributions, including regular meetings, clear 

minutes, and clearer evidence of how external input informs curriculum and career preparation. 

Response 

Attention to advisory-board composition and documentation is valuable. At the same time, the 

department notes that the current advisory board already reflects a broad range of career paths 

consistent with economics graduates, including representation from business, banking, data 

analytics, law, government, and education, as described in the self-study. 

Recent efforts have focused on strengthening participation and engagement. The department 

holds an annual advisory board meeting and has expanded the board to include additional 

recent graduates, including an attorney and a relationship manager at a bank, to better connect 

current students with early-career perspectives and evolving labor-market opportunities. The 

department is also working to supplement the annual meeting with smaller, more focused 

discussions with subsets of advisory board members on specific topics. 

The department agrees that documentation can be improved and will work toward more 

consistent recording of meetings, clearer minutes, and more explicit connections between 

advisory input and curricular or career-preparation decisions. The department will also continue 

to monitor board composition over time to ensure it remains aligned with the diverse career 

paths of economics graduates. 

Career Outcomes: Ongoing Program Demand and Career 

Advising 

Recommendations 

  

The review team recommends stronger coordination among faculty advising, centralized 

advising, and career services. The team also recommends a more systematic, longitudinal 

approach to alumni and employer data so the department can better document long-term impact 

and use that information to improve programs. 

Response 

  

The department agrees with the review team’s recommendation and will continue strengthening 

coordination among faculty advising, centralized advising, and career services. As noted above, 

the chair meets regularly with the advising team and maintains ongoing communication to 



improve consistency in advising and career guidance. Faculty will also continue to encourage 

students to meet with the college’s career advisor, an emphasis reinforced through both 

outreach to newly declared majors and the required ECON 2899 and BSAD 2899 meetings 

implemented in 2025. 

The department also recognizes the importance of developing a more systematic and 

longitudinal approach to alumni and employer data. As described in the self-study, the 

department currently uses multiple sources, including exit and alumni surveys, LinkedIn tracking 

of graduates, and advisory-board input. The department will continue these efforts, refine survey 

instruments and response strategies, and seek additional methods and data sources to improve 

the quality and coverage of graduate outcome information over time. 

 

  

 


