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Executive Response 

The Department of Economics is one of the Goddard School’s strongest departments. The 

faculty have established an exceptional record of teaching, maintain strong scholarly 

productivity, and are deeply engaged in service to the department, the school, the university, and 

the broader community. Just as importantly, they model the collegiality, professionalism, and 

engagement that I hope every department in the Goddard School aspires to. The self-study, peer 

review, and faculty response all reflect a department with substantial strengths and a genuine 

commitment to continuous improvement. 

At the same time, the review materials raise an important strategic issue that, in my view, should 

be the department’s highest priority over the next review cycle: the number of declared majors 

and the degree to which the department’s many activities add up to a clear, compelling identity 

for prospective students. Economics faculty contribute in important ways through General 

Education, business core instruction, concurrent enrollment, graduate teaching, interdisciplinary 

programs, research, and community engagement. Those activities matter a great deal to Weber 

State and to the Goddard School. However, taken together they can also create a department that 

is highly productive but somewhat fragmented in the marketplace. The department is clearly 

valuable, and its core challenge will be whether students can easily understand why they should 

choose economics as a major at Weber State and what pathways that major opens for them. 

My comments below follow the general organization of the review materials. 

Mission, Program Identity, and Recruitment 

This is the area of greatest concern for me. The department does many things well, but it still 

appears to lack a sufficiently sharp program identity from a student-recruitment perspective. 

Disciplines such as accounting, finance, and supply chain management benefit from employment 

pathways that are comparatively easy for students and families to understand. Economics does 

not always enjoy that same immediate clarity, even though the major often leads to excellent 

outcomes in analytics, policy, law, finance, management, and graduate study. 

I believe the department should focus less on presenting the breadth of everything it does and 

more on articulating a small number of clear, visible pathways for majors. Successful economics 

programs tend to recruit students by making the value proposition concrete: they show students 

where graduates work, what kinds of internships they secure, what skills they develop, and how 

the major prepares them for specific categories of opportunity. I encourage the department to 

work with the school’s marketing and advising teams to define and consistently communicate a 



few limited signature pathways. For example, analytics/data, energy policy, public policy/law, 

and graduate study (these are not intended to be the exact pathways, but mere examples). Those 

pathways should be visible on the website, in advising materials, in recruitment presentations, 

and in early-course messaging. 

The department should also identify a limited number of signature experiences that distinguish 

economics at Weber State. Possible examples include faculty-mentored research (which is 

already prominently done in the department, but it could be articulated more directly), 

internships, Crossroads Economics Center projects, applied data work, and strong preparation for 

graduate or professional school. Prospective students should be able to answer, in very practical 

terms, the question: “Why major in economics here rather than simply taking a few economics 

courses as part of another program?” 

In the next cycle, I would like to see a concrete major-recruitment plan with annual goals, 

assigned responsibilities, and measurable outcomes. I would expect that plan to include, at 

minimum, targets for declared majors, improved conversion of students from General Education 

and business-core courses into the major, participation in internships or faculty-mentored 

research, and stronger use of alumni outcomes in recruitment messaging. That plan should also 

address outreach to concurrent-enrollment students, coordination with advisors and Career 

Services, and the support the department will need from the college to carry out this work. 

Tracking graduates was noted in the review, but one clear theme from the report and from my 

own observation is that the faculty in the department are already spread thin in service. As such, 

I would appreciate feedback from the department on how to better track data for them and how 

to help them tell their story to prospective learners. These are activities that can be done at a 

college level, rather than become another department burden, and be scaled such that all 

departments in the college benefit. 

Curriculum 

The review team’s comments about clarifying pathways and foundational requirements are well 

taken. The department has clearly invested significant thought in curricular development, and I 

appreciate its efforts to streamline degree options and improve student progression. However, 

curriculum should support the broader strategic goal of making the major easier to understand 

and easier to sell. 

The department was already asked to delete some of its major offerings, which provided 

differing tracks within the economics discipline. This decision likely has minimal financial 

impact, as the marginal cost to those tracks was close to zero. The more likely impact is the 

perceived political benefit of cutting programs/majors with lower enrollment. Without different 

majors to signal to learners the array of options within economics, the department will need to 

use marketing and communication to demonstrate the breadth of career options available within 

the discipline.  



The loss of a faculty line is significant and should continue to be monitored. At the same time, I 

note that the department still has substantial faculty depth. Twelve faculty members becomes a 

large number if the department is teaching a heavy load of service courses. For that reason, 

future resource discussions should be tied closely to evidence regarding majors, course demand, 

program distinctiveness, and the strategic priorities of the school. The primary question should 

not simply be whether the department can use more faculty, as most departments can. The more 

important question is how the department’s faculty resources are being deployed to build a 

focused, sustainable, and growing program. Full sections make a great case for more adjuncts or 

instructional support, but robust majors make a stronger case for specialized faculty investment.  

Student Learning Outcomes and Assessment 

I agree with the review team that the department’s assessment culture is strong, but the 

framework would benefit from simplification. The faculty appear to be doing a great deal of 

assessment work, and the response appropriately recognizes the need to organize student 

learning outcomes around fewer, broader competencies. That seems to me the right direction. 

My concern here is less about commitment and more about return on effort. Assessment should 

generate useful information that drives program improvement without imposing unnecessary 

administrative burden. I support the department’s plan to revisit outcomes, use shared artifacts 

and rubrics where appropriate, and make closing-the-loop decisions easier to document and 

interpret. I also think the department would benefit from the university adopting the college-wide 

assessment for AACSB, as this reduces administrative burden on faculty and allows them to 

allocate their time more strategically.  

Academic Advising, Student Engagement, and Career Preparation 

The department deserves credit for strong faculty mentoring and for the evident care it shows 

students. The review materials describe a department in which faculty are accessible, supportive, 

and highly engaged in student development. Those are significant strengths and should not be 

taken for granted. At the same time, advising and career messaging should play a more 

intentional role in recruitment and retention. Because economics does not always present 

students with a single obvious career pathway, students need earlier and clearer guidance about 

how the major connects to opportunities in analytics, banking, consulting, public service, and 

graduate education. I therefore support more formal advising touchpoints and earlier career-

planning conversations, with economics faculty, advisors, and Career Services working in 

coordination to communicate that message consistently to students and families. 

I think it is especially important that the economics team be the ones to tell the story and our 

advisors/career services be in coordination with them to disseminate the story to students and 

families. Of course, strong faculty student bonds will help entice learners into the discipline, and 

I think this department in particular does a great job of being available to learners. 

 



Faculty 

The faculty are an exceptional strength of the department. Their teaching record is outstanding, 

their scholarly output is impressive, and their service commitments are extensive. Just as 

importantly, they set a high standard for collegiality and shared responsibility within the 

Goddard School. Because the faculty are so committed and capable, however, there is a risk that 

the department’s willingness to do many things well can obscure the need to prioritize. I agree 

that workload should continue to be monitored, but the larger strategic issue is focus: a 

department with this much talent should be positioned not simply to sustain many activities, but 

to concentrate its efforts on those most likely to strengthen the major, support students, and 

advance the school’s mission. 

I do think staffing in the college in general is light and based around a model seen in 2006. I 

think it is imperative for the college to also support this department, and I am considering 

moving staff to a function-based model to help support faculty in all departments. I share the 

concerns mentioned in the department response about external service crowding out department 

initiatives, which should be the priority. I want faculty service to be impactful, meaningful, and 

aligned with their strengths, not time intensive, obligatory obligations for tenure and promotion.  

Program Support and External Relationships 

The department’s external engagement is commendable. The Crossroads Economics Center, 

advisory board, applied projects, and public-facing scholarship all represent meaningful 

strengths. These activities enhance Weber State’s regional impact and provide valuable 

opportunities for students. 

Moving forward, I encourage the department to ensure that these external relationships are used 

not only for engagement, but also for recruitment, internships, placement, and clearer program 

positioning. Advisory board members and alumni can be especially helpful in answering the 

question that matters most for prospective students: what can I do with this major? 

Conclusion 

In summary, the Department of Economics is a high-performing department with many strengths 

and much to be proud of. The faculty are exceptional teachers, impactful scholars, and deeply 

engaged institutional citizens. They contribute materially to the Goddard School’s success and 

exemplify the collegial culture we want across the school. 

My principal recommendation for the next review cycle is that the department sharpen its focus 

on building and communicating a compelling case for the economics major itself. The 

department’s long-term vitality will depend not only on the important service it provides across 

many contexts, but also on whether it can define, market, and grow a distinctive major with clear 

pathways and strong student demand. I believe the department has the talent, credibility, and 

track record to do that successfully, and I look forward to working with the chair and faculty as 

they move in that direction. 


