WEBER STATE UNIVERSITY

Moyes College of Education

U

Office of Institutional Effectiveness
September 10, 2025

Dear Gail,

We thank the NAEYC Commission on the Accreditation of Early Childhood Higher Education
Programs’ decision to grant accreditation to the A.A.S. Early Childhood, B.S. Early Childhood,
and B.S. Early Childhood Education programs at Weber State University. We are honored to be
among the nearly 200 accredited programs nationwide and among the first to earn
accreditation under the newest standards, reflecting our commitment to quality and
continuous improvement. On behalf of the Department of Child and Family Studies, we express
our sincere gratitude for the thorough review and valuable feedback provided by the
Commission and the Peer Review Team.

Since receiving the accreditation decision report in May 2025, our faculty and leadership have
carefully reviewed the feedback through multiple avenues, including departmental meetings,
discussions with the Moyes College of Education Leadership Council, and consultations with Dr.
Cass Morgan, Interim Dean. We have also shared the review decision and our plans for the
future with our new college dean, Dr. Julie Rich. Below, we outline the noted strengths
highlighted in the report and our action plan to address the suggested areas for consideration.

We are deeply grateful for the recognition of our collaborative and dedicated faculty, who
consistently use data from key assessments to refine our programs. The Commission’s
acknowledgment of our multiple pathways, including high school CTE dual enroliment, an
online A.A.S., and opportunities for M.Ed. pursuits, affirms our efforts to build a robust early
childhood education pipeline benefiting our community and state. We are also thrilled by the
recognition of our focus on candidate well-being, particularly with the transition of both B.S.
degrees to a fully online format and plans to offer courses in Spanish after a two-year
evaluation. The excitement surrounding our newly renovated building and Lab School as a
community engagement tool further motivates us to foster dynamic learning environments for
candidates, children, and families.

We appreciate the support through a variety of recommendations, and include our plans in
response to these suggested courses of action to enhance our programs:

1. Faculty Staffing and Workload (Accreditation Standards A, B, C, and/or F): The
Commission noted the self-identified issue of insufficient full-time faculty due to high
service demands and teaching loads, compounded by a hiring freeze. To address this, we



are working with the Moyes College of Education to advocate for lifting the hiring freeze
by reallocating funds in the 2025-26 fiscal year to hire additional adjunct faculty and
part-time coaches for online courses. Additionally, we are initiating a workload review
by September 2025 to balance teaching, service, and administrative responsibilities,
ensuring sustainable faculty support for program growth.

2. Non-Faculty Advising Concerns (Accreditation Standards A, B, C, and/or F): The Peer
Review Team highlighted candidate concerns about miscommunication in advising,
leading to unnecessary courses and extended studies. Candidates in the ECE licensure
program experienced a number of program study changes two years in a row due to
legislative law and resulting curricular changes. This program is a partnership with
Teacher Education. An advisor communication oversight resulted in a cohort of
students missing one communication about changes. The advisors in both
departments worked with individual students to resolve and minimize the impact
on the time to graduation. By the summer of 2025, a new inter-department process
for advising was implemented to facilitate communication.

3. Key Assessment 5 Alignment for A.A.S. Program (Accreditation Standards D and E):

The Commission suggested aligning the student instructions for Key Assessment 5
(Key Competency 1c) more closely with the rubric language. By August 2025, we will
revise the student instructions to explicitly include the rubric’s focus on needs/areas
for growth, interests, strengths, and family context, ensuring clarity and alignment
with accreditation expectations.

4. A.AS. Program Enrollment and Data Limitations (Accreditation Standards D and E): The
report noted that low enrollment in the A.A.S. program impacts data reliability for key
assessments. In January 2025, faculty identified a data entry gap where the data for
students receiving remediation or being advised out of the program was included in
graduate data. A new data entry protocol was implemented to resolve this issue. To
boost enrollment, we are launching a targeted recruitment campaign starting in
Summer 2025, including partnerships with local high schools for CTE dual enroliment,
enhanced marketing on the university website, and outreach to community
organizations. We aim to increase A.A.S. enrollment by 20% by Fall 2026, which will
improve data robustness for key assessments.

5. B.S. Programs’ Key Assessment Alignment and Data Use (Accreditation Standards D and
E): The Commission identified misalignments in Key Assessments 4 and 6, as well as
partial meets for Key Competency 5c and rubric issues in Key Assessment 1. By October
2025, we will revise the rubrics for Key Assessments 1, 4, and 6 to align with their
respective competencies and assignment directions. Additionally, we will use the new
data entry protocol to prevent data from students in remediation or who were advised
out of the program from being analyzed with graduate data. We will continue to use
semester faculty reviews of candidate performance data to identify trends and make
targeted improvements to ensure at least 80% of candidates meet key competencies.

We are committed to maintaining accreditation compliance through the timely submission of



the Renewal Self-Study Report (due May 31, 2031). Our faculty will continue to utilize the
Accreditation Resource Library and participate in NAEYC’s semi-annual webinars to support
these efforts.

Thank you for your ongoing support and recognition of our programs’ contributions to early
childhood education. Please contact me at charlesdunn@weber.edu if you have any questions
or require further information as we prepare our Self-Study Reports.

Sincerely,

~Ryan Dunn, Ph.D.
Chair, Department of Child and Family Studies, Weber State University

Cc: Dr. Cass Morgan, Interim Dean, Moyes College of Education
Dr. Julie Rich, Dean, College of Social and Behavioral Sciences
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