
 

 
 

 
To: Early Childhood Program Faculty and Office of Institutional Effectiveness 
From: Cass Morgan, Interim Dean 
Date: June 28, 2025 
Re: Response to Program Review Evaluation Team Report and Program Faculty 
Response 
 

Dean’s Response to the Early Childhood Program Review 

I have thoroughly reviewed the Early Childhood Program Review and Accreditation 
Report, the Program Review Evaluation Team Report, and the Department’s Response. 
The review process clearly demonstrates a high-functioning, student-centered program 
that is committed to continuous improvement and professional excellence. 

Strengths 

Several commendable strengths were noted across the review documents: 

• Engaged and Collaborative Faculty: The program is led by highly qualified and 
dedicated faculty who work collaboratively to deliver rigorous, developmentally 
appropriate content and experiences to their students. 

• Curriculum and Student-Centered Design: The curriculum is thoughtfully 
designed to ensure students achieve core professional competencies. The 
program’s commitment to continuous improvement and student-centered 
practices is evident and commendable. 

• Flexible and Inclusive Pathways: Students benefit from a variety of instructional 
modalities and stackable credentials, including CTE, A.A.S., B.S., and M.Ed. 
degrees. These flexible pathways provide multiple entry and exit points that align 
well with the needs of the local, state, and regional early childhood workforce. 

• High-Impact Experiential Learning: The program’s integration with the Melba S. 
Lehner Children’s School offers an exceptional laboratory setting where pre-
service educators gain valuable, hands-on experience. The newly renovated 
McKay building will provide a state-of-the-art lab setting. The support provided by 
the college, department, and program to maintain this resource is both significant 
and impactful. 

 

 



Recommendations 

The following areas for growth were identified, along with thoughtful, actionable 
strategies proposed by the program faculty: 

• Advising Coordination: Strengthen collaboration with the academic advisor to 
ensure systematic and consistent processes for guiding students through 
program completion. 

• Faculty Workload and Staffing: The current faculty are carrying unsustainable 
work loads, with some teaching in excess of 12 credits per semester along with 
heavy administrative or community outreach responsibilites. It is imperative to fill 
vacant full-time faculty lines to ensure a manageable workload and sustain 
program quality. 

• Assignment and Rubric Alignment: Ensure assignment instructions are clearly 
aligned with the rubric language used in accreditation standards to improve 
transparency and set clearer expectations for students. 

• Data-Informed Improvement: Beginning Fall 2025, implement quarterly reviews 
of candidate performance data to identify trends and make timely, targeted 
adjustments to support student success, with the goal of at least 80% of 
candidates meeting key competencies. 

• Targeted Recruitment: To bolster enrollment and enhance the reliability of 
assessment data, the program will initiate a recruitment campaign in Summer 
2025. This includes outreach to local high schools for CTE dual enrollment, 
improved marketing through the university website, and engagement with 
community organizations. 

As Dean, I fully support the evaluation team’s findings and the program’s thoughtful 
response to the recommendations. I strongly advocate for efforts to secure funding to 
restore unfilled faculty lines, which are critical to sustaining the program’s excellence. 
Establishing a standard, more balanced faculty workload of teaching, service, and 
scholarship is essential to support faculty well-being, retain talented educators, and 
realize the program’s ambitious goals for growth and innovation. 

The Moyes College of Education deeply values the Early Childhood Education faculty 
for their dedication to students, the university, and the field. We sincerely appreciate 
their diligent efforts in completing this thorough review process and congratulate them 
on receiving a strong review from the NAEYC accrediting body. 
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