DCHP Dean’s Response to the School of Radiologic Sciences Undergraduate Program
Review Evaluation Report April 2026

The Dr. Ezekiel R. Dumke College of Health Professions (DCHP) dean received and valued the
thorough review of our School of Radiologic Sciences undergraduate program by the review
team at the onsite visit in April 2026. Comments from the dean are noted in purple.

Introduction and Commendations The faculty and staff of the School of Radiologic Sciences
extend our sincere gratitude to the Review Team, Heather Merkley, Brittany Garcia, Mary
Doucette, and David Hardwick, for their comprehensive evaluation of our undergraduate
programs. We appreciate the team's recognition of our commitment to student success,
adaptability during rapid growth, and innovative hybrid delivery models. We are particularly
honored by the commendations regarding our exceptional faculty expertise, robust remediation
support, and strong community partnerships. We recognize that these elements are foundational
to meeting the needs of diverse demographics and the expanding healthcare workforce.

Below is our formal response to the Evaluation Team’s recommendations, detailing our
rationale, action plans, and evaluation methods. Concurred

Recommendations and Program Responses
Recommendation 1: Update the website's mission statement to align with the program
review.

e Program Response: Agree. The public-facing materials must accurately reflect our current
institutional alignments and overarching outcomes.

e Action Plan and Timeline: The School’s webpages are currently undergoing review and
editing. We are updating the site to include our revised mission statement, demonstrating its
alignment with the college and university missions. We will also include a link to the
Institutional Review page and list our overarching learning objectives and outcomes. This will
be completed at the beginning of the next academic year.

o Assessment of Action Plan and Evidence of Results: The updated web pages will be reviewed
by the Department Chair, and a summary of website updates will be included in the annual
report submitted to the Dean. Agreed

Recommendation 2: Implement a Learning Outcome metric with a benchmark level and
automate it within Canvas courses to reduce redundancies.

e Program Response: Agree. While we recognize the massive amount of data our programs
generate and the value of automation, we note that implementing this will require significant
effort, additional support, and resources. Agreed and as funding becomes available

e Action Plan and Timeline: The School will explore options for tracking learning levels directly
in Canvas. We project it will require a minimum of one year to configure the system and
demonstrate progress. Noted

o Assessment of Action Plan and Evidence of Results: A progress report detailing the feasibility
and initial implementation of Canvas Learning Outcomes tracking will be submitted to the Dean
within 12 months. Agreed



Recommendation 3: Consider having a clinical instructor/site facilitate lab time for
surrounding students (e.g., in the Provo region) to provide hands-on learning and alleviate
resource strain.

e Program Response: Disagree.

o Rationale: Utilizing affiliate hospitals for off-site lab instruction presents severe legal
ramifications regarding HIPAA compliance, affiliate agreements, and direct student/faculty
oversight. WSU would be liable for any damage to equipment or student injuries that occur in
these environments. Agree

e Action Plan and Timeline: To address the need for lab instructors, we are working to hire
additional lab assistants from our recent alumni pool, aiming to have them in place by Fall 2026.

e Assessment of Action Plan and Evidence of Results: Hiring metrics for new lab assistants and
their deployment schedules will be submitted to the Dean by Fall 2026. Agreed

Recommendation 4: Consider faculty-to-student ratios and course loads before taking on
additional growth.

e Program Response: Disagree.

e Rationale: While we agree it is pertinent to assess resources, the School must expand primarily
to meet the community's critical healthcare needs and workforce demands. Consequently,
growth cannot always be strictly dictated by currently available resources; instead, it must be
managed through thoughtful, creative means to serve the public effectively. We also recognize
that this program review does not measure or acknowledge the significant impact on faculty
workloads resulting from recent USHE requirements. New graduation credit-hour mandates,
effective in the 2026-2027 academic year, have significantly reduced the number of available
courses and credits across every program in the School of Radiologic Sciences, which will
directly affect faculty load.

e Action Plan and Timeline: We will continuously monitor workloads while responsibly seeking
seasonal staff, adjuncts, and creative scheduling to manage our expansion safely. Agreed

o Assessment of Action Plan and Evidence of Results: An annual capacity and enrollment
analysis will be submitted to the Dean. Agreed

Recommendation S: In course syllabi, format learning outcomes as: “Student will learn...
for knowledge, skills, and practice.”

e Program Response: Agree.

e Rationale: Formatting objectives to clearly define the level of learning (knowledge, skills,
and/or practice) excellently aligns with our curriculum map levels of introduced (1), developed
(2), and mastery (3).

e Action Plan and Timeline: Faculty will update their syllabi to reflect this verbiage as part of the
yearly review process preceding the next academic year. Agreed

¢ Assessment of Action Plan and Evidence of Results: Syllabi review confirmation will be
included in the departmental report submitted to the Dean. Agreed

Recommendation 6: Discuss how applicants are assessed to objectively consider critical
thinking skills and work experience during the admissions process.

e Program Response: Partially Agree.
¢ Rationale: We must maintain GPA as our primary objective criterion, as academic preparation
directly correlates to passing the certification examination. Work experience and critical



thinking are highly subjective and are already somewhat evaluated during applicant interviews.
However, we agree the process can be refined. Agreed

e Action Plan and Timeline: We will reassess our interview questions and the corresponding
point-value system to better capture soft skills, critical thinking, and experience. Revisions will
be implemented for the Spring 2027 selection period. Agreed

o Assessment of Action Plan and Evidence of Results: The revised applicant scoring rubric will
be submitted to the Dean prior to the Spring 2027 application cycle. Agreed

Recommendation 7: Increase the frequency of communication and meetings with
stakeholders and Clinical Instructors (e.g., via Zoom), providing uniform training
standards and public minutes.

e Program Response: Agree.

e Rationale: Increased communication is vital, particularly given recent changes to USHE
requirements and curriculum maps. Furthermore, uniform training workshops will be highly
valuable for supporting novice Clinical Instructors (Cls). Agreed

e Action Plan and Timeline: We will immediately increase informational Zoom meetings for CIs
and stakeholders. All minutes will be recorded, and executive summaries will be posted on the
CI webpage and in public announcements. We will also develop specific training workshops for
novice Cls. Agreed

¢ Assessment of Action Plan and Evidence of Results: Links to public meeting summaries and
training workshop attendance logs will be submitted to the Dean annually. Agreed

Recommendation 8: Implement evaluations for adjunct and part-time faculty at the
beginning of their tenure and every 5 years.

e Program Response: Agree.

o Rationale: A systematic evaluation method for all teaching staff is an excellent plan to ensure
continuous excellence and curriculum relevance.

e Action Plan and Timeline: We will implement this evaluation cycle within the new academic
year. Agreed

¢ Assessment of Action Plan and Evidence of Results: An aggregate report of adjunct
evaluation completions will be submitted to the Dean. Agreed

Recommendation 9: Consider additional support or review advising standards for
effectiveness and workload, given the high staff-to-student ratio.

¢ Program Response: Disagree.

o Rationale: The stated 1:225 ratio may be exaggerated because our advising team works hand-
in-hand with the overarching Dumke College of Health Professions advisement group. Advising
demands fluctuate significantly between high and low seasons rather than representing a
constant strain. The DCHP Admissions and Advisement has hired five new advisors to assist
with the heavy workload.

e Action Plan and Timeline: To manage peak workloads, we will seek out work-study students
or seasonal help during high-demand advising seasons rather than overhauling the permanent
advising standards. Agreed

o Assessment of Action Plan and Evidence of Results: Seasonal hiring records for advisement
support will be shared with the Dean. Agreed



Recommendation 10: Establish a clearly defined external advisory board to document
changes based on community feedback.

Program Response: Agree.

Rationale: While we currently meet frequently with Cls, forming a formalized advisory board
consisting of higher-level management will provide us with a much better understanding of the
full business plans and holistic needs of the organizations we serve.

Action Plan and Timeline: We will formalize an advisory committee of upper management
within regional healthcare organizations over the next academic year. Agreed

Assessment of Action Plan and Evidence of Results: The finalized advisory board roster and
their inaugural meeting minutes will be submitted to the Dean. Agreed

Department/Program Plans Beyond Program Review Evaluation Team Recommendations
In addition to addressing the Review Team's direct recommendations, the School of Radiologic
Sciences is proactively planning several initiatives to elevate the program:

1.

Curriculum Expansion for Foundational and Soft Skills: Based on student and community
feedback, we are actively looking to expand our curriculum to place a heavier emphasis on soft
skills, such as communication, problem-solving, and professionalism, in conjunction with our
clinical rotations. Furthermore, we plan to consider refresher modules in Anatomy and
Physiology for our leveling courses to better support students from non-clinical backgrounds.
Enhanced Accessibility in Course Materials: As part of our ongoing commitment to student
access and continuous improvement, faculty are transitioning to the use of approved,
standardized Canvas and PowerPoint templates. This initiative will not only assist in updating
and editing course materials more efficiently but also ensure strict compliance with digital
accessibility standards across all cohorts.

Multimedia Stakeholder Updates: To drastically improve our transparency and community
relationships, the department is launching monthly informational videos and a digital
newsletter. These will be uploaded directly to our webpages to keep alumni, affiliates, and
current students apprised of departmental advancements.

Facility Expansion Advocacy: Recognizing that physical space limits our ultimate potential, the
department is strategically trying to create and improve its current classrooms as multi-purpose
simulation and lecture rooms. As a nationally recognized program, securing state-of-the-art,
spacious learning environments is a top priority for our long-term strategic plan. Agreed 1-4

I would like to thank the Review Committee for their careful evaluation of the Program in the
School of Radiologic Sciences in the Dumke College of Health Professions. I would also like
to extend my gratitude to the dedicated and knowledgeable chair, faculty and staff for
educating the best Radiologic Sciences graduates and healthcare providers of the community.

Respectfully,
Yas Simonian, Dean DCHP



