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Weber State University 

Bachelor of Science in Rehabilitation Sciences 

Program Review 

 

Review Date: February 10, 2026 

Review Team: 

• Dr. Bryan Gee, PhD, OTR/L, BCP, CLA, FAOTA 

• Dr. Jordan West, PT, DPT 

Overview: The review team began the day by meeting with Dr. Hannah Stedge, Director of the 

Rehabilitation Sciences (RHS) program, to discuss the review process and the days schedule. 

The team then met with Dr. Yasman Simonian (Dean) and Dr. Darcy Carter (Associate Dean) of 

the Dumke College of Health Professions (DCHP) to discuss the program’s transition and the 

support provided to its faculty, staff, and students. Following this meeting, the team reconvened 

with Dr. Stedge to review progress made since the previous program review. The team then met 

with Dr. Valerie Herzog (Chair, Department of Athletic Training and Occupational Therapy), 

who shared her perspectives on the program’s strengths and areas for future growth. The 

reviewers also interviewed several RHS students to gather insight into their experiences in the 

program and its impact on their professional development. During a working lunch, the team met 

with members of the program’s faculty and advisory board. Afterward, they toured the 

laboratory and classroom spaces commonly used by RHS students in the Swenson and 

Stromberg buildings. The team then met with Justin Valdez, Academic Advisor for the 

Department of Athletic Training and Occupational Therapy. The final formal meeting centered 

on faculty perspectives and included discussions with Dr. Conrad Gabler and Dr. Robyn 

Thompson. At the end of the day, the review team held a closing meeting with Dr. Stedge and 

Dr. Herzog to summarize initial findings. 

Standard A – Mission Statement: 

A. Are outcomes of program well defined? 

B. Are program, faculty and student accomplishments assessed by constituents served by 

the program? 

C. Is educational program clearly defined so graduates can meet goals? 

D. Does mission statement support the college and university mission statements? 

E. What is the role of program strategic planning in the review of the mission? 

 

Strengths: The RHS program consistently strives to uphold its mission by ensuring strong 

alignment between the mission statement, program outcomes, and student learning outcomes. 

This intentional alignment supports coherent assessment practices and reinforces the program’s 

commitment to producing graduates who meet clearly defined educational goals. 

 

Areas for Improvement: It was unclear to the reviewers of how cultural competency is taught and 

measured through professional Communication course or learning objectives.  
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Recommendations: Consider a culture for the health professions and rehabilitation sciences course 

(elective) that could be used across all health professions degree and certificate programs explicitly 

addressing cultural competency and humility, the social determinants of health and multiculturalism.  

 

Standard B Curriculum: 

A. Is there evidence of thoughtful curriculum planning and review? 

B. Is the curriculum consistent with program’s mission? 

C. Are there resources to support the program? 

D. Are courses offered in a timely manner? 

 

Strengths: The RHS program offers internship courses that allow students to explore the 

profession while simultaneously fulfilling important prerequisite requirements. Through these 

experiences, students graduate with critical clinical skills that prepare them for future 

professional roles. Collaboration with other departments further enhances learning by expanding 

access to shared resources and interdisciplinary perspectives. Additionally, the program provides 

a clearer and more efficient pathway to a terminal degree, reducing unnecessary time and 

financial burden for students. 

 

Areas for Improvement: The RHS program would benefit from curricular updates that shift 

away from an Athletic Training–centered culture and focus, ensuring the curriculum more 

accurately reflects the broader scope of the discipline. Additionally, the program faces 

limitations due to a lack of diverse faculty who can teach specialized course modules or entire 

courses. Strengthening the curriculum also requires the development of more explicit learning 

objectives that address cultural competency, cultural humility, and related professional skills 

essential for contemporary practice. 

 

Recommendations:  Consider a culture for the health professions and rehabilitation sciences course 

(elective) that could be used across all health professions degree and certificate programs explicitly 

addressing cultural competency and humility, the social determinants of health and multiculturalism. 

Add additional adjunct faculty or guest lecturers from divers rehabilitation science professions 

beyond AT, PT and OT.  

 

Standard C. Student Learning Outcomes and Assessments 

Outcomes 

A. Do the learning outcomes reflect expected skills and behaviors achieved by graduation? 

B. Do the Learning outcomes support goals of program and constitutes served? 

C. Are Learning outcomes linked to curriculum (with matrix) and is it publicly available?  

Assessment 

A. Program has clearly developed a set of measures for assessment that are clearly defined and 

an appropriately and consistently applied. 

B. Does each learning outcome have a direct measure of learning: thresholds for acceptable 

performance are defined and published? 
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C. Does the program demonstrate that evidence of learning is gathered a regular basis across 

the program, that eth evidence is aggregated and reported at the aggregate?  collected and 

reported regularly 

D. Demonstrate that these measured are being used in a systematic manner on a regular basis 

and are reviewed against department level thresholds.  

E. Demonstrate that the assessment of the program and mission and student outcomes are 

being used to improve and further develop the program. Assessment results are being 

used to improve teaching & learning (i.e., close the loop). 

 

Strengths: The RHS program, led by Dr. Hannah Stedge, the Program Director, engages in 

ongoing, data-driven analysis of student learning outcomes and assessment results. The program 

consistently responds to student performance trends, integrates feedback from course and 

instructor evaluations, and conducts regular reviews of the curriculum to ensure that teaching and 

learning processes remain effective and efficient. 

 

Areas for Improvement: None 

 

Recommendations: None 

 

Standard D. Academic Advising 

A. They have a clearly defined strategy for advising their major/minor, or BIS students that 

is continually assessed for its effectiveness. 

B. Students receive appropriate assistance in planning their individual programs of study. 

C. Students receive needed assistance in making career decisions and in seeking placement, 

whether in employment or graduate school. 

D. Program Has a comprehensive retention strategy. 

 

Strengths: The DCHP and the RHS program maintain a strong focus on developing internal 

pathways that support the success of existing students. Students graduate with hands-on skills 

and competencies that prepare them for success in their chosen professions. Faculty and staff 

provide an exceptional level of support—often exceeding what students have experienced in 

other academic settings. Additionally, the program’s academic advisor offers direct mentoring 

and guidance, particularly when students show signs of difficulty or need adjustments to their 

academic plan. 

 

Areas for Improvement: None 

 

Recommendations: None 

 

Standard E. Faculty 

A. Faculty size, composition, qualifications, and professional development activities must 

result from a planning process which is consistent with the program's mission. 

B. The program maintains a core of full-time faculty sufficient to provide stability and 
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ongoing quality improvement for the degree programs offered. 

C. Contract/adjunct faculty who provide instruction to students (day/evening, off/on 

campus) are academically and professionally qualified. 

D. The program should pursue a faculty composition that reflects a broad range of 

demographic backgrounds. 

E. The program should have appropriate procedures for the orientation of new 

contract/adjunct faculty. 

F. Processes are in place to determine appropriate teaching assignments and service 

workloads, to guide and mentor contract/adjunct faculty, and to provide adequate support 

for activities which implement the program's mission. 

G. Teaching is systematically monitored to assess its effectiveness, and revised periodically 

to reflect new objectives and to incorporate improvements based on appropriate 

assessment methods. For both contract and adjunct faculty, there is evidence of: 

• Effective creation and delivery of instruction. 

• Ongoing evaluation and improvement of instruction. 

• Innovation in instructional processes. 

H. A formal, periodic review process must exist for all faculty. 

I. Faculty engage in department governance, academic planning and maintaining a positive 

learning environment. 

 

Strengths: The university and the DCHP ensures sufficient funding for instructional 

technology, equipment, professional development, professional membership dues, and 

scholarship support commonly used by the RHS program. They demonstrate strong awareness 

of faculty and staff needs and maintain a culture of creative collaboration among administration, 

faculty, staff, and students. The college and program also provide regular recognition of faculty 

and staff accomplishments, along with extensive support and mentorship for tenure and 

promotion processes. Resource sharing is encouraged across the college and department, and the 

administration demonstrates a clear understanding of the value and impact of the Rehabilitation 

Sciences degree. Across all levels, the college, department, and program maintain a strong focus 

on effective teaching and learning. The Program Director provides active mentoring to both 

students and faculty, emphasizes outcomes and professional trajectories, remains responsive to 

programmatic needs, and is organized and committed to the program’s and university’s success. 

According to students, faculty support and responsiveness are strong, faculty bring valuable 

expertise and mentorship, lab equipment is innovative and abundant, the faculty–student ratio 

supports personalized learning, and the academic advisor offers meaningful guidance for 

professional development, coaching, and ongoing support. 

 

Areas for Improvement: The RHS program would benefit from providing additional release 

time for faculty to engage in research and scholarly activity. There is also a need for greater 

awareness of accreditation expectations related to faculty who carry significant administrative 

workloads, as well as improved equity in administrative release time compared to other program 

directors. From the student perspective, opportunities exist to expand the representation of 
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instructors from a wider range of therapy fields, increase access to mentorship beyond the 

primary professions of AT, OT, and PT, and ensure that instructors maintain active clinical 

practice to strengthen the relevance and applicability of course content. 

 

Recommendations: The RHS program should explore increasing the Administrative Assistant 

position to a full 1.0 FTE and consider adding a dedicated 1.0 FTE core faculty member 

specifically for the Rehabilitation Sciences program. Improving the quality and number of 

faculty offices and expanding the diversity of guest lecturers or adjunct instructors would further 

strengthen the learning environment. Additionally, ensuring that professors and instructors 

receive adequate release time to maintain active clinical practice would enhance the relevance of 

instruction. The program is also encouraged to review specialty accreditation policies related to 

workload release for OTA administration, explore traditional release time for the RHS Program 

Director, and consider the option of adding teaching assistants to support instruction and student 

learning. 

 

Standard F. Program Support 

 

A. The number and capabilities of the support staff are adequate to meet the mission and 

objectives of the program, including evidence of ongoing staff development. 

B. Administrative support is present in assisting in the selection and development of support 

staff. 

C. The facilities, equipment, and library support needs are adequate to meet the mission and 

goals of the program. 

 

Strengths: The RHS program benefits from strong institutional and college-level support, 

including the addition of a 0.50 FTE administrative assistant and reliable funding for staff 

professional development. The DCHP demonstrates consistent awareness of faculty and staff 

needs and fosters a culture of creative collaboration among administration, faculty, staff, and 

students. The college and program also provide regular recognition of staff contributions. 

Additionally, students report that both university-level and program-level advising exceed the 

quality of advising they have experienced at other institutions. 

 

Areas for Improvement: The RHS program would benefit from increased FTE support for 

academic advising to better meet student needs and maintain high-quality guidance. 

Additionally, the program currently lacks sufficient budget for advisor or recruiter travel beyond 

the Wasatch Front, limiting outreach efforts and reducing opportunities to engage prospective 

students from a wider geographic area. 

 

Recommendations: Explore increasing AA to a 1.0 FTE and add some budget/funding for 

advisor/recruiter to travel beyond the Wasatch front.  
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Standard G. Relationships with External Communities 

 

A. If there are formal relationships between the program and external communities of 

interest they should be clearly defined. 

B. Such relationships should have a clearly defined role and evidence of their contribution to 

the program (curriculum, equipment, faculty, budget, etc.) should be demonstrated. 

C. If the program has an external advisory committee, it should meet regularly and minutes 

of the meetings be made available. 

 

Strengths: The RHS program benefits from an active advisory board composed of diverse 

members of the rehabilitation team, providing broad professional insight and guidance. The 

program is highly responsive to the board’s concerns and recommendations, fostering strong 

collaboration that supports ongoing program improvement. Additionally, the program maintains 

robust connections to clinical sites through two internship courses, further strengthening 

students’ professional exposure and practical experience. 

 

Areas for Improvement:  

- Missing or minimal collaboration among students/program and other health and 

rehabilitation professional programs to gain access to clinical sites for the internships. 

Recommendations: The RHS program would benefit from increased collaboration among 

students, the program, and other health and rehabilitation professional programs to expand 

access to clinical sites for internships. Strengthening these interprofessional connections would 

enhance clinical placement opportunities and enrich students’ practical training experiences. 

 

Standard H. Program Summary 

 

A. The program must show how it has implemented any recommendations from the previous 

review and what effect these changes had on the program. If any recommendations were 

not implemented the program should explain why they were not put into place. 

 

Strengths: The RHS program demonstrates strong alignment between its mission, program 

outcomes, and student learning outcomes, ensuring coherent assessment and clear graduate 

expectations. The curriculum effectively prepares students through well-designed internship 

experiences, interdisciplinary collaboration, and a streamlined pathway to terminal degrees, 

reducing unnecessary time and financial burdens for students. The program employs a robust, 

data-driven assessment process that uses performance trends and evaluation feedback to guide 

continuous improvement in teaching and learning. Students benefit from exceptional academic 

advising, strong faculty mentoring, and personalized academic support that often surpasses their 

experiences in other academic settings. The program also benefits from strong institutional and 

college-level support, including funding for resources, technology, professional development, 

and mentorship for tenure and promotion. Faculty are viewed as responsive, supportive, and 

highly engaged, and students consistently note the value of the program’s lab equipment, 
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faculty–student ratio, and advising quality. Additional strengths include reliable administrative 

staffing, excellent advising at multiple levels, and active engagement with a diverse and 

responsive Advisory Board that strengthens professional connections and supports internship 

experiences. All of the items listed above address the recommendations raised as a result of the 

previous program review.  

 

Areas for Improvement: A primary area for improvement is the lack of clarity regarding how 

cultural competency, cultural humility, and related professional values are taught and assessed 

within the curriculum, particularly within the professional communication related learning 

objectives. The curriculum continues to reflect an Athletic Training–centered culture rather than 

the broader scope of Rehabilitation Sciences, and the program lacks sufficient diversity in 

faculty expertise to deliver specialized modules or courses that reflect the full discipline. 

Additional concerns include limited faculty release time to pursue scholarship, research, or 

active clinical practice, as well as unequal administrative release time in comparison to other 

program directors. Students also identified opportunities to expand faculty representation from a 

wider range of therapy fields beyond AT, OT, and PT to enhance mentorship and course 

relevance. From a support perspective, the program would benefit from increased FTE for 

academic advising and expanded travel budget for advising and recruitment beyond the Wasatch 

Front, which currently restricts broader outreach efforts. Finally, collaboration with other health 

and rehabilitation programs to expand clinical site access is limited, reducing potential 

internship opportunities for students. 

 

Recommendations: To strengthen the overall program, the RHS program should pursue 

curricular updates that broaden the program’s disciplinary identity beyond Athletic Training and 

incorporate explicit, measurable learning objectives related to cultural competency and cultural 

humility, social determinants of health, etc. The program would benefit from increasing faculty 

capacity by adding a dedicated 1.0 FTE core faculty member and expanding the administrative 

assistant role to a full 1.0 FTE, as well as improving the quantity and quality of faculty office 

space and increasing faculty diversity through guest lecturers, adjuncts, and instructors from a 

wider range of therapy professions. Enhancing faculty release time to support research, 

scholarship, and active clinical practice would also improve instructional relevance and program 

quality. Additional recommendations include increasing advising FTE, expanding travel funding 

for recruitment and outreach, and improving interprofessional collaboration to expand clinical 

site access for internship placements. The department and program administration is encouraged 

to review accreditation expectations related to MSAT and OTA administrative workloads to 

ensure faculty in those programs receive sufficient release time for their primary administrative 

and teaching responsibilities before being assigned additional teaching in the RHS program. 

Additionally consider exploring explore additional release time for the RHS Program Director 

and adding teaching assistants to support instruction and student learning. 

 

 


