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This report is a response to the program review of the Environmental Science (ENVS) major at Weber State 

University. The program review team conducted their assessment on Monday 2 February 2026. Dr. Lisa 

Collins (Professor, Department of Earth Sciences, Santa Monica College), and Dr. Matt Gnagey (Professor, 

Goddard School of Business and Economics, Weber State University) comprised the site visit review team. 

 

We appreciate the considerable effort the review team made to familiarize themselves with the program by a 

thorough reading our self-study document and by accessing other program-related information available on 

the Weber State University website. While on campus, Dr. Collins and Dr. Gnagey had a full site visit 

schedule that included interviews with faculty from six departments and two colleges, lab managers, current 

students, program graduates, the program director, and the dean of the College of Science (COS). They also 

interacted informally with faculty during an on-campus breakfast and then again in the evening during 

dinner at a local restaurant.  

 

The guidelines for the faculty response indicate a “2 – 3 page program faculty response to the Evaluation 

Team Report.”  Because of the extent of the review team’s comments in the “Areas for Improvement and 

Recommendations” in each of the nine sections (A – I) of their review document, our response exceeds the 

recommended 2 – 3 page length. The abbreviation ESPRT is used when referring to the Environmental 

Science Program Review Team. In some sections, they used separate headings for “Areas of Improvement” 

and “Recommendations,” while in others these two headings appear in the same line. For consistency, all of 

the responses below address these two areas in the same section. 

 

Standard A—Mission Statement 

 

Areas for Improvement and Recommendations 

The ESPRT comments here are largely descriptive, acknowledging the breadth of the program and how it 

operates. One recommendation is made: Institutional mechanisms are needed to ensure that program 

graduates are surveyed through exit interviews and that their contact information is retained for tracking and 

to build community among alumni. 

 

Faculty Response 

We agree that program graduates should be surveyed through exit interviews and that as part of this process 

their contact information should be acquired to build community among alumni. Exit surveys have now 

been administered to two cohorts of graduates, including those from the Spring 2026 semester. Going 

forward, the ENVS program will collect such data for both fall and spring graduate cohorts. The program 

has acquired contact information for nearly half of its graduates and will work to increase that percentage 

over time.  

 

A point of clarification: In the text of this section, the ESPRT comments that “the program depends on 

individual directors and affiliated faculty to donate their time to support the program.” The members of the 

ENVS Advisory Committee do donate their time as part of their service to the College of Science; the 

director’s time, however, is not volunteered. As of the Fall 2025 semester, the director has a 10-month 

contract, like department chairs, and also receives a one-third time release from teaching and an additional 

stipend. 

 

Standard B—Curriculum  

 

Areas for Improvement and Recommendations 

Here the ESPRT recommends the following: 1) Additional support to coordinate course scheduling 

throughout the curriculum, 2) More frequent advising, 3) Reconsideration of the prerequisites for upper-

level courses in COS departments serving the major, 4) The addition of a professional geologist licensing 

credential, 5) The addition of a course the covers permitting processes and local/state/federal environmental 

regulations, and 6) A means to credit departments serving the major for their SCHs and assign majors to 

these departments to reflect their full contribution to ENVS. 
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Faculty Response 

We agree with Recommendation 1 in spirt, but do not see it as a viable pursuit. Coordination of course 

schedules among COS departments to reduce course overlap for ENVS students would be extremely 

challenging at best, given the constraints posed by room availability and faculty schedules. Also, 

interdepartmental schedule coordination might disadvantage majors in those departments.  

 

We also agree with recommendation 2. See Faculty Response about ENVS student advising under Standard 

D—Academic Advising and Student Engagement—later in this document. 

 

We disagree with recommendation 3. Individual departments have established prerequisite requirements to 

best serve their majors’ progression through their department’s curriculum. Changing or eliminating 

departmental prerequisites to accommodate interdisciplinary majors from outside of the department is 

unwarranted. ENVS students are made aware of this constraint in their initial advising meeting. Many of 

them navigate this constraint well. Still, based on the feedback that the ESRT received from students, our 

program needs to provide more frequent and more explicit advising to our students so that all of them can 

better navigate this aspect of our curriculum. 

 

We agree with recommendation 4, but with some important qualifications. We address this matter under 

Standard I—Career Outcomes—later in this document. 

 

We also agree with recommendation 5. During the Spring 2026 semester, Carie Frantz in Earth and 

Environmental Sciences identified a local scientist with extensive permitting experience from his work in 

the environmental consulting industry. He is interested in working with ENVS faculty to develop such a 

course for our majors. 

 

Regarding recommendation 6: The departments that teach courses for the major do receive credit for the 

SCHs that are associated with the ENVS students enrolled in their courses. It is the apportioning of majors 

to departments—discussed in a later section—that is problematic. 

 

Standard C—Student Learning Outcomes and Assessment 

 

Areas for Improvement and Recommendations 

Here the ESPRT team had two specific recommendations: 1) Moving one of the six program learning 

outcomes (PLO)—PLO 5—to a different course. By doing so, the program would assess its six learning 

outcomes in six different required courses, and 2) Administering the student survey in the major’s capstone 

assessment course (ENVS 4999). 

 

Faculty Response 

We agree with both recommendations. When the ENVS Advisory Committee meets in the Fall of 2026, we 

will discuss moving PLO 5 to a different course, such that the 6 PLOs are each assessed in a unique course. 

Their suggestion to administer our student survey in our capstone course (ENVS 4999) makes sense. As it is 

now administered to graduating seniors, completion of the survey is optional. In ENVS 4999, the survey can 

be given as a required course assignment. 

 

Standard D—Academic Advising and Student Engagement 

 

Areas for Improvement and Recommendations 

Regarding student learning outcomes and assessment, the ESPRT made these recommendations: 1) Provide 

more “intentional advising”, including drop-in advising sessions, 2) Add an advising hold on student 

registration to motivate (i.e., force) students to come in for advising, and 3) Have the college to explicitly 

allocate funds to support ENVS students who wish to participate in faculty-led research. 
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Faculty Response 

We agree with Recommendation 1. Providing more “intentional advising” to our students, however this is 

achieved, can only improve our ability to serve improve course selection and scheduling for our majors. 

This spring in advance of the registration period for the Fall 2026 semester, we scheduled and advertised 

two, three-hour blocks of “drop-in advising” in the TY 204 conference room on two consecutive days. Only 

one student dropped in for advising. This approach has been very successful in some departments (e.g., 

Zoology), so the ENVS program will continue to offer these drop-in sessions in advance of registration. The 

director will consult with Zoology (and any other departments that do this) and the ENVS Advisory 

Committee to determine how to increase student participation. 

 

We disagree with Recommendation 2. The university uses registration holds for their New Student 

Orientation, which prevents students from registering until they have completed orientation modules and 

met with an advisor. Otherwise, it is our understanding that registration holds are rarely if ever used as a tool 

to force students to meet with an advisor. We plan to explore other methods to encourage students to seek 

advising on a regular basis. 

 

We agree with Recommendation 3. As a matter of fairness, ENVS students should receive the same level of 

research support as students in majors that reside within an academic department. Our committee can make 

such a recommendation and pass it onto the COS Administrative Team (dean, associate dean, and chairs) for 

their consideration. 

 

Standard E—Faculty 

 

Areas for Improvement and Recommendations 

The two recommendations from the ESPRT in this section relate to the status of ENVS as a major without a 

home department: 1) Stabilize the major—which relies too heavily on “informal arrangements” and on “the 

generosity of do the departments that support it”—by finding a departmental home for it, and 2) Invite other 

interested faculty to serve on the ENVS Advisory Committee to increase the number of faculty supporting 

ENVS majors.  

 

Faculty Response 

We address Recommendation 1 in the next-to-last section of this document, Standard H—Program 

Summary. 

 

We disagree with Recommendation 2.  Inviting more faculty to join the Advisory Committee would make it 

an unwieldy entity and might lead to unequal levels of representation on the committee for the seven 

departments in the COS. However, we strongly agree that having more faculty who support ENVS students 

would strengthen the program. ENVS also has a group of “Affiliated Faculty” who have agreed to mentor 

ENVS students in research. We welcome all faculty who are interested in being affiliated with the major in 

this capacity. 

 

Standard F—Program Support 

 

Areas for Improvement and Recommendations 

Much of the text in this section is more descriptive of the shortcomings of the ENVS major’s organization 

than it is prescriptive. However, two specific recommendations emerge: 1) Increase the appointment of the 

ENVS administrative staff member to more than 50% to take on more responsibilities in support of the 

major, to help the major coordinate its course scheduling among departments, and to provide more 

continuity when the program transitions to a new director, and 2) Solve the university-level accounting 

problem that prevents departments that support ENVS from receiving their portion of the credit for the 

programs majors, which are not otherwise counted. 
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Faculty Response 

We have addressed part of Recommendation 1 in an earlier section, Standard B—Curriculum. The program 

currently receives outstanding administrative support from the staff member who is assigned to ENVS on a 

50% basis. The remainder of her position is assigned to the Center for Science and Math Education. It’s not 

clear how such a staff member would be able to coordinate course scheduling among COS departments, 

even if a larger percentage of her time was devoted to ENVS. 

 

We strongly agree with Recommendation 2, but are not hopeful the problem associated with apportioning 

ENVS graduates to the departments that serve the major can be resolved in the short term. 

 

Standard G—Relationships with External Communities 

 

Areas for Improvement and Recommendations 

The ESPRT suggested two related improvements here: 1) Formalize relationships with external partners in 

the public and private sector so that major’s relationships with these entities does not hinge on their 

connection to a single faculty member, and 2) Leverage these relationships so that they a) can lead to career 

opportunities for students and b) help form the basis for an external advisory committee. 

 

Faculty Response 

We agree with both Recommendations 1 and 2. It would benefit our majors immensely if we were able to 

formalize our relationships with external partners and use them to facilitate internship and employment 

opportunities for our majors. Developing an external advisory committee may be one of the ways to achieve 

this. The option of establishing an external advisory committee will be a point of discussion for our fall 2026 

Faculty Advisory Committee meeting. 

 

Standard H—Program Summary 

 

Areas for Improvement and Recommendations 

The ESPRT made three explicit recommendations here, all related to ones made under earlier standards:  

1) Find an academic home for the ENVS major in a department or departments in the College of Science,  

2) Secure funding to support labs offered by departments that serve ENVS and undergraduate research 

opportunities that are mentored by faculty from these departments, and 3) Improve the tracking of ENVS 

graduates’ outcomes with exit surveys that also collect reliable contact information for use in future 

networking. 

 

Faculty Response 

We neither agree nor disagree with Recommendation 1. Whether the ENVS major should remain an 

independent, interdisciplinary major or be placed in one (or more) department(s) is a matter to be 

determined by the COS Administrative Team.  Both USHE and WSU’s administration have encouraged the 

development of interdisciplinary programs but have not provided adequate guidance, structure, and 

resources to run them once established. The system’s inability to count ENVS majors and apportion them to 

the departments that support that major is the clearest example of this. 

 

We agree with Recommendation 2, but how this change would be effected is unclear as the university 

transitions away from lab fees. From the initiation of the major through the Spring of 2026, departments did 

receive financial support for any lab courses that included a lab fee. Like all students enrolled in these 

courses, ENVS students were required to pay these fees. The question of how to provide funding for 

departments whose faculty mentor ENVS students in undergraduate research is unresolved but should 

certainly be addressed.  
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We agree with Recommendation 3 and have already responded to this while addressing Standard C—

Student Learning Outcomes and Assessment—Recommendation 2 above. 

 

Standard I—Career Outcomes; Ongoing Program Demand and Career-Advising 

 

Areas for Improvement and Recommendations 

The ESPRT made two recommendations related to this final standard: 1) Consistent with recommendation 3. 

in Standard H—Program Summary—above coordinate with the SPARC (Sustainability Practices and 

Research Center) office to schedule alumni events that leverage contact information collected from 

graduates, and 2) Explore professional geologist licensure/credentials option for ENVS majors.  

 

Faculty Response 

We agree with Recommendation 1. The mission of and programs sponsored by SPARC align well with the 

mission of the major and the interests of ENVS students. It makes sense for ENVS to partner with SPARC 

in hosting alumni events. Their Intermountain Sustainability Summit (ISS) is held annually in March and 

would provide a logical forum for hosting alumni. The work done by the companies, nonprofit 

organizations, and governmental agencies that attend and support the summit encompasses the spectrum of 

issues that are important to our majors. 

 

Concerning Recommendation 2, we agree that ENVS should explore the licensure/credentials mentioned by 

Department of Earth and Environmental Sciences (EES) faculty during the program review. This possibility 

has been mentioned to the ENVS director on at least two occasions by a member of the EES faculty, but no 

formal proposal for such a credential has been offered. This item will be added to the Fall 2026 agenda for 

the ENVS Faculty Advisory Committee.  

 

In the program review report under Standard B—Curriculum—the ESPRT states that “several faculty from 

EES identified that nearly all jobs available to ENVS graduates that are beyond [their italics] entry level 

requires a professional geologist (PG) license.” We dispute this assertion as stated. Though we do not 

question the value of these credentials for geology per se, the range of jobs available and of interest to 

ENVS graduates is much broader than geology. A main impetus for the formation of the ENVS major was 

the recognition that existing majors—e.g., EES, Botany and Zoology—did not serve students with broader, 

interdisciplinary interests focused on issues related to sustainability and environmental protection. 

 

 

 

 

 

 

 

 

 

 


