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Introduction 
I would like to thank the program evaluation team members, Dr. Lisa Collins (Department of Earth Sciences, 
Santa Monica College, California) and Dr. Matt Gnagey (Goddard School of Business & Economics, Weber 
State University) for their thorough assessment of the interdisciplinary Environmental Science (BS) in the 
College of Science (COS) at Weber State University. I would also like to acknowledge Dr. John Mull (Program 
Director) and the affiliated faculty of the Environmental Science (ENVS) Program for their excellent self-study 
and their detailed and thoughtful response to the review team’s report.  Their response addresses in detail 
the questions and concerns raised in the program evaluation team’s report.  The dean’s response provides 
commentary on observations made by the program evaluation team as well as the ENVS faculty response.  
The dean’s response will draw on the broader themes addressed by the program evaluation team and the 
department faculty response. 

Program Strengths  
I agree with the review team’s findings regarding the outstanding attributes of the ENVS program.  The ENVS 
program is built around a thoughtful, interdisciplinary curriculum and supported by dedicated, engaged, and 
committed affiliated faculty from departments across the College of Science, the College of Social Science 
and Education, and the School of Business and Economics.  Affiliated faculty and staff are committed to the 
success of their students and interact closely with them.  They are exceptional in their teaching, scholarship, 
and professional contributions.  A faculty advisory committee with representation from each of the 
departments, advises on matters related to curriculum and other issues related to the program and its 
students. 

Administrative Structure 
A challenge that has arisen in the past year is the result of the administrative structure that was chosen for 
the ENVS program.  The intent was to create a program that would be, in all ways, intentionally 
interdisciplinary.  To achieve this end, the program is housed in the COS, and not in any department.  It is 
overseen by a director and an advisory committee of affiliated faculty composed of a faculty member from 
each of the departments in the COS.  A memorandum of understanding (MOU) was created that defined the 
administrative structure of the program and many other aspects, including how students majoring in the 
program would be counted toward each department’s totals.  Implementing the specific counting agreement 
has proven impossible due to the Utah System of Higher Education (USHE) reporting framework, which 
accounts for student majors, faculty appointments and loads, and total student credit hours at the 
department level.  While interdisciplinary programs are widely encouraged, associated student majors in 
these programs are lost in reporting if programs are not embedded in and administered at the department 
level.  The errors in counting are small in most cases because interdisciplinary programs are commonly small 
and there is little interest at the state level to address the inaccuracies introduced by miscounting students in 
these programs.  The ENVS program is different in this aspect.  It has grown rapidly to be the third largest 
program in the COS and failure to allot its majors to department counts as specified in the MOU significantly 
impact the metrics used to evaluate department and program success.  This has been recognized for several 
years and efforts have been made to address the counting errors, but it first became a threat to the success 
of departments during the reallocation process associated with the 2025 House Bill 265.  This was not due to 



administrative neglect but was a result of the accounting structure that is not controlled by the COS or Weber 
State administration.  Since the program review process was already underway when the impact of the 
accounting flaws was made clear, the COS leadership team and I chose to postpone restructuring until the 
review process was complete so that any other finding related to administrative structure that might arise 
from the review process could be addressed simultaneously.  Efforts are currently underway to address the 
structural deficiencies so that more reliable student and faculty counts can be tracked through the USHE 
reporting framework.  One possible reorganization scheme would imbed the program as a whole or in parts 
in one or more departments, while broader program oversight by a director and the college-wide affiliated 
faculty advisory council may be retained to preserve intact the interdisciplinary nature of the program.  If 
combined with appropriate additional resource allocation to departments, this structure could be helpful in 
addressing some of the other review committee findings, including the need for more frequent advising of 
majors. 

Faculty Workload 
Faculty workload is referenced in multiple parts of the committee report.  Affiliated faculty of the ENVS teach 
their normal workload as defined in PPM.  Similar to faculty in programs across the COS, ENVS affiliated 
faculty also advise students in undergraduate scholarly projects. WSU has a workload policy that is based on 
the number of course credit hours and the mode of instruction in the course.  The workload model credits 
0.25 teaching credits for one credit of enrolled student research, which cannot be compensated as overload.  
Faculty that take on significant undergraduate research efforts must either request course release equivalent 
to their undergraduate research efforts, which impacts the department’s ability to cover their courses, or the 
faculty member might simply carry the load as uncompensated overload, which impacts their ability to fulfill 
the rest of the expectations of their appointment.  The faculty workload policy also does not take into 
account the additional effort that goes into high impact teaching practices that focus on student success or 
into informal student advising.  Faculty workload challenges are common across the COS and the university 
and need to be addressed if we are to maintain the engaged faculty that WSU prides itself in. 

Student Research and Scholarship Support 
Funding for student scholarships for research is available to students from university, college, departmental, 
and external sources.  Since ENVS students do not fit in the departmental structure of the university, they 
may not be eligible for all of the support that is available to a student in a program within a department.  (It 
should be noted that this a generalization and departments do sometimes fund non-major scholarships and 
research.)  Addressing the administrative structure challenges outlined above will at least begin to address 
this challenge.  There is also an opportunity to solicit scholarship funding from donors that is intended 
specifically for ENVS students.   

Conclusion 
I am excited about the future of ENVS program and look forward to establishing an administrative structure 
that will better support the program and its growth and importance in the college. I will continue to give 
them my full support as they move forward to make real and substantial progress in the growth and support 
of our students and Weber State University. 
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