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The department would like to thank the review team (Balakrishnan, Cohen, and Nicholaou) for their time
spent learning about the Department of Physics & Astronomy and preparing their report. We particularly
appreciated the opportunity to spend time meeting with the team on their visit of February 9th, 2026. Overall,
there is good agreement between the department’s self-study and the program review team’s report
regarding both department strengths and areas for discussion. These will be addressed below, roughly in the
order they are raised in the report.

The review team suggests several areas in which the department could improve the overall assessment of its
programs. “The committee recommends the definition of measurable threshold to determine if the learning
outcomes are being met and a timeframe for these assessments to be performed on a regular basis. The
department does not show evidence from assessing learning outcomes and how those findings drive future
development and changes. It does however show detailed considerations of both course and program level
challenges that face their curriculum and students, and they discuss approaches to meet those challenges.”
The department has assigned its Department Assessment Committee to look at addressing these concerns
and improving the already robust assessment process within the department.

In several places in the report, the program review team addresses its greatest concern, the number of faculty
in the department and the need for additional faculty lines - for maintaining current curriculum and adapting
to future needs; engaging in student recruitment, advising, and research; and preventing burnout/turnover of
existing faculty within the department. The department does not have direct control over faculty hires within
the department, but it will continue to advocate for the need as best as it can and communicate the
importance of them for maintaining the long term success of our students.

It is also noted that there is a need for a lab manager staff position to help maintain the teaching and research
labs within the department, a large task which is currently being done by a few faculty within the department.
Once again, the department is not in a position to directly make decisions for such a hire, but will work with
the appropriate administration to move towards this goal.

The need for more formal advising for students interested in pursuing graduate school was suggested. The
landscape for physics graduate school (and other related fields) is a very dynamic situation at present.
Department faculty have begun discussions on how best to address this and keep our students well informed.
It is expected that these discussions will result in actionable items we can put in place to ensure all students
feel supported as they make decisions for their future career trajectories.

The department will carefully consider the team'’s suggestion of an official Advisory Board for the Department
of Physics & Astronomy, in addition to the existing board for the College of Science.

The department Engagement Committee has begun discussions to create exit interviews, and other ways of
tracking graduates and alumni job placements, as suggested by the review team.

The review team highlights many strengths of the department - well designed curriculum, noteworthy
laboratory facilities and equipment, and an engaging and positive atmosphere for both faculty and students.
These have resulted in “well trained and educated students” meeting the needs of the field. It is noted that



department faculty have built collaborations with other programs at Weber State, community partners such
as Hill Air Force Base, other USHE institutions, and state organizations.

One of the suggestions of the team, hiring faculty at the associate level, is unlikely based on typical Weber
State hiring practices. However, the expertise of more senior faculty could be brought into the department
through strengthened collaborations. For example, a Material Sciences Engineering Masters program is being
discussed, which would be a collaboration between the colleges of engineering and science at Weber State.

Finally, we thank the team for recognizing the challenges and strengths of the department as we strive to
support our major and service programs. We hope to use recommendations from this report to make a
compelling argument for additional resources while at the same time exploring ways to make more
efficient use of existing resources.



