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Introduction 
I would like to thank the program evaluation team members, Dr. Matthew Nicholaou (Department of Medical 
Laboratory Sciences, Weber State University), Dr. James Cohen (Department of Botany and Plant Ecology), 
and Dr. Ganesh Balakrishnan, (Department of Electrical and Computer Engineering, University of New 
Mexico) for their thorough assessment of the programs housed in the Department of Physics and Astronomy 
of the College of Science (COS) at Weber State University. I would also like to acknowledge Dr. Michelle 
Arnold (Department Chair) and the faculty members in the Department of Physics and Astronomy (hereafter 
referenced as the Department) for their excellent self-study and their thoughtful response to the review 
team’s report.  The dean’s response provides commentary on observations made by the program evaluation 
team as well as the Department faculty response.  The dean’s response will draw on the broader themes 
addressed by the program evaluation team and the department faculty response. 

Department Strengths  
I agree with the outstanding attributes of the Department and their faculty and programs identified by the 
review team.  The Department faculty and staff are committed to the success of their students.  Department 
faculty are exceptional in their teaching, scholarship, and professional contributions.  Students have access to 
high-quality labs and modern equipment beyond what is typical for undergraduate programs.  Graduates of 
the Department’s degree programs are exceptionally well trained and educated and are highly successful in 
graduate programs upon graduation.  These accomplishments reflect the outstanding dedication of the 
Department’s faculty and staff. 

Faculty and Staff Lines 
As noted in the self-study and in the committee report, several senior faculty have retired since the last 
review.  Most of these faculty lines have now been replaced, however, filling those lines was delayed by 
failed searches that impacted the department’s ability to offer sections of important support and major’s 
courses and placed increased burden on the remaining faculty.  This in-turn impacted the metrics that are 
used to award new faculty lines.  One vacated tenured faculty line will be filled with a one-year instructor for 
the coming year while the department proceeds with a search for a permanent instructor during 2026-27.  
This will provide some needed relief during the year ahead, however, the Department will lose another 
faculty line effective Summer 2027 from the 2025-26 state-mandated reallocation process and no new 
faculty lines can be considered under this process until the 2028-29 school year, leaving the Department 
short one faculty member compared with recent staffing.  As noted in the committee report, the Department 
carries reassigned faculty load for the Department chair, the director of the Center for Science and 
Mathematics Education, and for the planetarium director, which combined amounts to almost two faculty 
member loads.  Faculty also carry the burden of laboratory prep and maintenance that would normally fall to 
a support staff member.  It is worth considering the review team’s recommendation to add a staff position 
that would provide valuable relief for the faculty and address many of the challenges the Department faces.   



Assessment of Program Learning Outcomes 
The review team noted that the Department could improve the overall assessment of is program learning 
outcomes and specifically recommended that measurable thresholds for learning outcomes and a timeframe 
for achieving those thresholds be defined.  The Department has assigned its Assessment Committee to 
consider these recommendations.  I support the Department’s efforts to address the review team’s 
recommendations and ensure that assessment of program learning outcomes across the curriculum are clear 
and consistent with university standards.  

Student Advising 
The Department Chair provides formal student advising for majors that is specific to their degree programs at 
Weber State.  The review team noted that some students expressed interest in formal graduate program 
advising and suggested that the burden of advising be shared among multiple faculty with backgrounds that 
can support specific student needs.  The Department noted this interest and will consider ways to better 
support student’s that are planning to attend graduate programs and other career pathways.  Campus Career 
Services may be able to provide much of the support that students are seeking.  Some departments sponsor 
annual seminars about successfully navigating graduate school.  A similar seminar might address student 
interests.  Students also expressed interest in receiving more information about undergraduate research 
opportunities.  The department’s existing weekly seminars are a good venue for sharing these opportunities. 

External Communities 
The review team recognized the impactful community outreach that the Department provides through 
organizing the Science Open House and through the Ott Planetarium.  While not formally recruitment and 
retention efforts, these events are effective at making the Department visible to the public and potential 
students.  The review team also recommends that the department establish an advisory council.  The College 
of Science currently has a college-wide advisory council as does one of the other departments.  There may be 
value for the Department to consider an advisory council, if for no other reason than the connections such 
bodies foster with the local community and industry. 

Graduate Placement  
Tracking graduates after they have left the university is an ongoing challenge.  Exit interviews with the 
department chair can help nurture a continuing relationship between the Department and the graduate 
and is an opportunity to collect contact information that can support that continuing relationship. 

Conclusion 
I am excited about the future of the Department of Physics and Astronomy but recognize the challenges that 
currently face the Department.  Additional faculty and staff support will be important as the department 
strives to address those challenges.  I will continue to give them my full support as they move forward to 
make real and substantial progress, growth, and support of our students and Weber State University. 
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